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THEME:

We have seen so many similar stories for our 
beneficiaries. Their lives may have crumbled 
due to the incarceration of their loved ones, 
but that’s not the end of their story. Strong, 
determined and with a renewed sense of 
hope, they refuse to give up. We walk this 
path together with our beneficiaries to put 
themselves on track by rebuilding their well-
being and seeing them through as they 
become empowered, contributing individuals. 
 
Long or short, tears or laughter – we are on 
this journey with you.

When one's life has been shattered into a million pieces, 
most set out to pick up the pieces & rebuild. Others look 
at those broken pieces & decide this is their opportunity 
to start anew, the bigger picture comes into view. They 
see more, & want better so they leave those pieces 
scattered as a memorial to who they used to be!”

Sanjo Jendayi

REBUILDING 
LIVES



VISION
A society where reformed offenders receive second 
chances, lead dignified, productive and independent 
lives, and are contributing members of the family and 
the community. 

I am happy to present to you ISCOS ReGen Fund’s 
(IRF) first Annual Report 2019. This year marks our 
first full year in operation as a registered charity. 
On 15 March 2019, we were accorded with the 
Institution of a Public Character (IPC) status by 
the Commissioner of Charities after undergoing a 
rigorous year-long application process. Our donors 
are thus able to enjoy the 2.5 times tax deduction 
for every donation made to IRF.

The meaning of our work lies within the name 
itself - ‘ReGen’ is made up of ‘Re’ and ‘Gen’. ‘Re’ 
embodies the act of reintegration into society as 
well as the process of living out reformed lives; 
while ‘Gen’ refers to the younger generation and 
families of reformed offenders. It is this inherent 
compass which guides our Team and gives us 
the direction to better support their children 
and families which are integral to the reformed 
offenders’ reintegration.

In 2019, the Fairy Godparent Programme 
(FGP) expanded its reach to more families and 
beneficiaries. Throughout the year, the team 
worked diligently to engage the beneficiaries 
through home visits, case management, Family 
Day, Bursary Awards and workshops. All of these 
are part of the process to build rapport and trust 
with the beneficiaries while providing holistic 
support for their different areas of needs. By the 
end of the year, we successfully reached out to 
over 400 children and their families - a record 
number ever since we started the annual Bursary 
Award initiative.

However, our work is not just about reaching out 
to more beneficiaries. We believe in sustaining the 
quality of services to adequately support them. An 
example is how we have put in a tracking system to 
monitor the progress of the children beneficiaries. 
It helps us track them from the time they first 
register with us as a child, all the way through their 
adolescence till they complete their education. 
This helps us better ascertain the effectiveness of 
our early intervention works so that we can achieve 
the long term goal of preventing inter-generational 

offending. As you browse through the remaining 
pages of this report, you would hopefully get a 
better overview of the initiatives and the work we 
do.

Challenging at times, our work would not be made 
possible without the support of our sponsors who 
share a common belief in rebuilding the lives of 
those under our care. Our Team (staff) and I would 
like to thank you very much for your generosity and 
kind support! I would also personally like to thank 
our team members, volunteers, working partners 
and my fellow Board members for your dedication 
and passion in the pursuit of IRF’s social cause.

Finally, as we embark on new FGP initiatives such 
as our After-School Activities (page 13), we are all 
excited about what lies ahead for the new year for 
IRF. Stay tuned and journey with us in positively 
impacting the community we serve.

Alex Yeo 
Chairman

ISCOS ReGen Fund 
Management Board

Break the cycle of reoffending 
by providing reformed 

offenders the opportunity 
to rebuild their lives and 

make good in society, and to 
enhance the education and 
well-being of their children. 

CHAIRMAN’S
MESSAGE

MISSION
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MANAGEMENT BOARD 

First row (seated): Ms Rathika Kanisha (Assistant Manager, Corporate Services), Ms Erma Afiza Binte Mohd Sam (Social Service 
Executive), Ms Vanessa Lim (Senior Social Service Executive), Ms Looi Jo-Anne (Manager, Comms & External Relations), Mr 
Muhammad Faisal Bin Abdul Rashid (Finance Executive)

Second row (standing): Ms Esther Lee (Executive, Comms & External Relations), Ms Nurrizawani Binte Sawy (Executive Assistant), 
Ms Chua Siew Luan (Senior Finance Executive), Ms Doris Ng (Executive Director), Mr Elvis Overee (Deputy Director), Ms Siti 
Nurfadhilah Binte Abdul Hamid (Social Service Executive), Ms Angelina Gerard (Social Service Executive), Ms Halimatus Sa’adiah 
Binte Numan (Social Service Executive), Mr Muhammed Ali Bin Md Yusoff (Manager, Programmes & Services), Mr Kamiso Bin 
Yahman (Office Assistant)

EVENTS OF 
From left to right 
Dr N Varaprasad   
(Honorary Secretary)
Mr Albert Kong   
(Vice Chairman)
Mr Alex Yeo    
(Chairman)
Mr Keith Tang   
(Honorary Treasurer)
Ms Caroline Lim   
(Member) 

STAFF

 2019
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          EVENTS
TIMELINE

March

April

May

Official IPC Status

Sponsorship with 
Singapore Teochew 

Foundation (STF) 

Breaking Fast with 
Beneficiaries

We were pleased to be approved as an Institution 
of a Public Character (IPC) on 15 March 2019 
- hopefully this opens more doors to further  
our cause! 

Thank you STF for supporting 
the various initiatives; tuition 
sponsorship, art therapy 
and the Living Environment 
Assistance Project (LEAP). 

Held every two months, the Youth Engagement Platform 
brings youth together through pro-social activities. We 
thank Sara Wee, one of the ISCOS Ambassadors, for 
joining our beneficiaries for a fun music jamming session 
in May! 

Graciously hosted by Fika 
Swedish Café & Bistro, 
we broke fast together 
with our beneficiaries 
over delicious food and 
performances. Everyone 
enjoyed themselves, 
including our Guest 
of Honour Mr Amrin 
Amin. Selamat Hari  
Raya Aidilfitri!

February
Chinese New Year 
with Beneficiaries 

Much festive joy was 
shared over “Lo Hei” 
and a sumptuous meal 
at the Chinese New 
Year gathering with  
our beneficiaries.

Youth Engagement Platform: Music Jamming 
with Sara Wee

June
Family Day 

Over 400 beneficiaries 
spent quality time 
together with their 
families at the annual 
Family Day at Adventure 
Cove Waterpark, with Mr 
Chee Hong Tat as our 
Guest of Honour.  

August
Tri-Event Workshops 

Held twice a year (14 April and 31 August), our Tri-Event 
workshops seek to equip beneficiaries with life skills and 
ways to bond closer with their family members. 

September
Official Launch of 

ISCOS ReGen Fund 
Birthday Party  

with FIKA 
Visit the Prison  

with IRF 
Most important milestone 
achieved - the ISCOS 
ReGen Fund was 
officially launched at the 
ISCOS 30th Anniversary 
Charity Gala Dinner on 5 
September 2019! Thank 
you President Halimah 
Yacob for gracing the 
occasion as the Guest  
of Honour. 

Our young beneficiaries 
born in the month of 
September had a great 
time at the birthday party 
hosted by Fika Swedish 
Café & Bistro!  

In collaboration with 
Singapore Prison Service 
(SPS), a special “Visit the 
Prison with IRF” event 
was held for our friends 
and guests to understand 
the rehabilitation and 
reintegration efforts in 
place for the community 
we serve. 

October November
Deepavali with 
Beneficiaries 

Appreciation  
Dinner

LEAP + Birthday 
Celebration 

Celebrating the triumph 
of light over darkness with 
our beneficiaries at our 
Deepavali gathering with 
interesting games, the 
lighting of sparklers and 
of course, food. 

At the ISCOS Appreciation 
Dinner, we thanked our 
sponsors and working 
partners who have 
generously supported us 
– we would not have done 
so much without you. 

Volunteers of all ages 
came together to spruce 
up the home of one family 
with a fresh coat of paint 
under the LEAP initiative. 
A week later, we visited 
the same family again 
to celebrate one of the 
children’s birthday – they 
were super elated!   

December
Christmas Celebration 
with Baker McKenzie 

Wong & Leow 

Bursary Awards 
Ceremony

We are grateful for Baker 
McKenzie Wong & Leow 
for the thoughtfully 
planned Christmas party 
for our beneficiaries, filled 
with gifts, games, festive 
cheer and the good o’ 
Santa Claus.

Every year, the parents 
looked on proudly as 
their children received the 
bursary awards on stage in 
honour of their academic 
achievements. With Ms 
Sun Xueling as our Guest 
of Honour this year, the 
Bursary Awards were 
generously sponsored by 
Sheng Siong Group and 
Lee Foundation. 

2019 
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INTRODUCTION
AND OVERVIEW

The Fairy Godparent  
Programme 
With the main aim to prevent intergenerational offending, the Fairy 
Godparent Programme (FGP) offers various initiatives to provide 
holistic support to the children and families of reformed offenders, 
whether in providing equal opportunity for a complete education, 
equipping them with life skills or promoting strong family ties with  
one another. 

The FGP framework is made up of three domains: 

FAIRY GODPARENT 
PROGRAMME

STUDENT DEVELOPMENT

FAMILY SUPPORT

HOME ENVIRONMENT

Setting up a Home Study  Corner through the 
Living Environment Assistance Project (LEAP) 

Televisit Sessions Festive 
Celebrations

Family wellness 
and bonding

Support group 
for Mothers/
Caregivers

Enrichment  
Activities 

Bursary Awards Sponsored Tuition Youth Engagement  
Platform (YEP)

Case Management 

Birthday  
Celebrations 
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STUDENT 
DEVELOPMENT
Nurturing our children and youth beneficiaries is 
important to us. Here, we work hand-in-hand with their 
parents and caregivers to build up the child by ensuring 
their education and well-being are cared for. 

Every year, eligible beneficiaries at the primary, secondary 
and tertiary levels receive bursary awards and book 
grants as an affirmation of their academic achievements. 
We also partner with private tuition centres to provide 
sponsored tuition to beneficiaries struggling with their 
studies.

On the pro-social front, the Youth Engagement Platform 
(YEP) helps engage our youth through various activities 
and offers an avenue for peer-to-peer support. We 
also celebrated the birthdays of our beneficiaries every 
month – simple gestures that brighten up their special 
day.

This year, we initiated a pilot programme of the After-
School Activities to encourage beneficiaries to pursue 
their talents and interests while building up their 
character and resillience. Read more on page 13 to find 
out more!

Number of Beneficiaries 

395 

50

74

69

Bursary Award

Sponsored Tuition

Youth Engagement Platform

Birthday Celebration

FAMILY
SUPPORT
Family bonding is one crucial component for the Fairy 
Godparent Programme, as we recognise that families 
who are closely knit are the ones to share the good and 
weather through the bad together. 

In particular, activities are designed to offer bonding 
opportunities and equip them with skills to listen and 
communicate with one another, such as the annual 
Family Day and workshops conducted for parents, 
children and youth twice a year. While the adults learnt 
about how to be a positive influence and relate to their 
children, children were also taught life skills that allow 
them to be purposeful, confident and empathetic. More 
importantly, familial bonds are fostered and nurtured 
through these sessions to enable family members to 
become each other’s support system.

We also hold support groups for the mothers and 
caregivers to discuss and share simple yet feasible 
coping strategies, emotional support and practical 
parenting techniques with each other.

Number of Beneficiaries:

115

187

469

Mothers’ Support Group

Tri-events (parents and children)

Family Day

99
Case Management

10 Fairy Godparent 
Programme

Fairy 
Godparent 
Programme
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Families benefiting 
from LEAP

11

HOME
ENVIRONMENT 
Under the Fairy Godparent Programme, we adopted 
a pragmatic approach to ensure that the home 
environment is conducive enough for the family to live 
well and allow better learning and focus on the children’s 
studies through the Living Environment Assistance 
Project (LEAP). 

Tables, chairs and reading lamps are provided to the 
families to set up a designated study corner for the 
children. For homes that require some sprucing up, 
we rope in volunteers to help repaint the place and in 
some cases, cater to specific needs such as bed bug 
treatments, repair works or additional items such as 
mattresses. The aim of LEAP is to improve the living 
environment of the family as a whole so that the house 
become a place where all family members look forward 
to come home to.  

During our time in the home, we also used the opportunity 
to engage the parents and caregivers on community 
resources such as public libraries and practical ways to 
support their children’s studies. 

SPECIAL FEATURE
AFTER-SCHOOL ACTIVITIES
Among the hundreds of children to whom we reach out 
every year, some of them have their own talents and 
interests – it can be sports, arts, music or linguistic skills 
– but do not have the means or resources to pursue 
these interests. Learning from the Icelandic model  
that showcased the encouraging results of improved 
social skills and reduced risky behaviours when youths 
are occupied with meaningful after-school activities, 
we hope to do the same for our beneficiaries too. We 
believe that this would stimulate the child’s social, 
physical and intellectual abilities while making good use 
of their time after school.  

In 2019, we started a pilot of this initiative to support 
three children – a pair of siblings and another boy. The 
pair (11 and 12 years old), who have shown great interest 
in football since young, were super excited when we 
placed them in a reputable football academy. During the 
six months at the academy, not only did they become 
more motivated and disciplined, the older sibling 
scored surprisingly well in his recent PSLE examination. 
The mother and children were very happy with these 
improvements. 

For the other beneficiary, his mind was on rugby. As 
a child diagnosed with attention deficit hyperactivity 
disorder (ADHD), the sport became the ideal outlet to 
help him refocus and channel his energy. Much to the 

1 Refer to the ‘ Youth in Iceland’ model: http://volteface.me/publications/iceland-report/1-youth-iceland-model/ 

family’s delight, the rugby lessons he diligently took 
over the past year led to better social skills, in terms of 
engaging in conversations with others and expressing 
his emotions. He continued to maintain good grades 
in school despite his busy schedule in juggling studies, 
rugby and tuition classes. 

With the successful pilot, this is now the latest initiative 
under Fairy Godparent Programme. We look forward 
to supporting more children in the coming years to 
help them realise their full potential, both academically  
and socially.  

There is nothing more 
important than a good, 
safe, secure home.” 

Rosalind Carter

What makes a child 
gifted and talented 
may not always be 
good grades in school, 
but a different way 
of looking at the 
world and learning.”  

Chuck Grassley

12 13Fairy Godparent 
Programme



MS TASNEEM NOOR  
SMIDHAGEN
FIKA SWEDISH CAFE AND BISTRO
Even though our collaborations with Fika Swedish Café 
and Bistro (‘Fika’) could be traced back to as early as 
2018, Tasneem never fails to amaze us with her genuine 
passion in doing good every time we meet her. The 
founder of Fika, Konditori Artisan Bakes and Lickety Ice 
Cream and Waffles (‘Lickety’) is gentle, kind and always 
ready to help. 

“It is a simple thought – to bring kindness to self and 
others. When we are our authentic self, there is no 
judgment and it is only natural that I want to offer help 
to people who need it. It doesn’t matter who they are.”
In the recent years, Tasneem joined hands with the Fairy 
Godparent Programme (FGP) team to organise birthday 
parties and iftar event (breaking of fast for Muslims) at 
Fika for the children and families of reformed offenders. 
There was the Project Happy Scoop as well, a campaign 
led by Lickety to donate a free scoop of ice cream to 
FGP children beneficiaries for every scoop bought by 
customers. Customers were also encouraged to write 
little notes that were handed out with the free ice cream 
during the subsequent Family Day.

From left: Alex Yeo (Chairman, IRF), Elvis Overee (Deputy Director), Tasneem Noor Smidhagen and husband Joakim Smidhagen at the appreciation 
dinner held at Asian Civilisation Museum.

“(The interest of) Women and children are closest to 
my heart. When I first heard about the work of FGP, it 
opened up my eyes to the reality that there are people 
who never get to enjoy things we took for granted, like a 
simple birthday party. When we do something for them 
and I see their joyful faces, it simply lights up my heart.” 
“Interestingly, it is a two-way process of giving and 
receiving. When I interact with the families especially 
the mothers or caregivers, the strength and bravery 
I see in them are truly inspiring. I find myself admiring 
their resilience of carrying on despite all odds, and that 
never-give-up attitude is something I am learning too,”  
said Tasneem.

In addition to supporting the FGP initiatives, Tasneem 
also hired a few staff who were previously incarcerated to 
work at her restaurant, whom she said were “trustworthy 
and work even harder” because they value the second 
chances given to them.  

14 Sponsor Feature Sponsor Feature 15

MR LIM HOCK LENG 

Over the past two years, Mr Lim Hock Leng has been 
one of the key sponsors for the ISCOS Bursary Awards 
to reward the children beneficiaries for their academic 
achievements and progress.

“Every time I had the opportunity to be on stage 
presenting awards to the children, the most basic thing 
I can do is to give them a smile and eye contact. This is 
a way of showing respect. To me, it is important to treat 
the other person with sincerity and care. ”

The sense of respect is something long ingrained in the 
Sheng Siong culture, shared by its workforce of over 
3,000 staff. 

When asked why he wants to support the children from 
families of reformed offenders, he shared this: “During a 
visit to prison in 2018, I was shocked to hear the tragic story 
(of intergenerational offending), where grandfathers, 
fathers and sons all landed themselves in prison, as told 
by one of the ISCOS personnel. I remember seeing tears 
in her eyes, and that really moved me.”

Coming from his humble beginnings, Mr Lim has a very 
simple purpose in mind - to bring warmth and hope to 
the children. 

“The bursary award may not be a lot, but hopefully that 
will bring them encouragement and the knowledge that 
people do care.”

On top of the support for education, Mr Lim also 
sponsored grocery vouchers for the Gift of Hope packs 
that are given to reformed offenders to tide them over 
the initial days after release from prison. 

“Everyone should have the chance to start over,”  
he concluded.

Thank you Mr Lim for your generous support!

SHENG SIONG GROUP LIMITED



MS ALISHA 
BANU

STORY OF 
MADAM ROZIANAH  
& INDRASpurred by a strong desire to help people, Alisha found 

herself gravitated towards a career in social service 
after seeing how a family member coped with difficult 
circumstances. “The similar struggles faced by those who 
fell through the cracks may not be seen and understood 
by the public. Going into social service seemed like 
the best choice to start helping them meaningfully and 
sustainably, and to bring a positive impact to society.”  

Alisha first got acquainted with the Fairy Godparent 
Programme (FGP) when she applied for the position of 
Social Service Executive in IRF, a role she held for a year.  
 
“There is still social stigma towards ex-offenders: they 
would be remembered for their prison record first, rather 
than what a better person they can possibly become. The 
same stigma extends to the children and families, which 
inevitably aggravated their challenges and inability to 
rise above the situations. To support them, one of the 
ways is to offer them access to fair opportunities so that 
they have the chance to break the mould, make progress 
and realise their potential in life.” 

Even after she moved on to her current job as a teacher 
for children with special needs, these experiences 
with FGP stayed with her and cemented her decision 
to contribute to IRF as a volunteer. “The relationships 
forged during my time here (in IRF) are what I cherish 
the most. Being a volunteer enables me to continue 
supporting the beneficiaries on a personal capacity 
while watching the children and youth grow well.” 

“It also feels great being able to support my former 
colleagues and offer a different perspective. We share 
the same values and beliefs: to erase the stigma faced 
by ex-offenders, and to fill up the gaps to help their 
children and families.”  

Alisha has been a familiar and steady presence facilitating 
Mothers’ Support Group sessions, helping out at events 
like Family Day and Bursary Award Ceremony, and even 

When Madam Rozianah’s husband was remanded 
in mid-2018, she became the sole breadwinner and 
caregiver to her children. Money was always tight in the 
household, surviving on her job as a canteen vendor in 
a primary school. Her son Indra, who was 11 years old at 
the time, was so traumatised by his father’s arrest that 
his psoriasis (a skin condition) worsened and affected his 
studies tremendously. 

The family was a case referred by the Singapore Children’s 
Society to the Fairy Godparent Programme (FGP) in 
2018. Since then, the children were engaged through 
various initiatives: sponsored tuition for Indra (with a 
tutor to whom he looked up greatly), bursary award for 
his older sister, and a conducive study environment after 
volunteers were brought in to give their home a much-
needed facelift. The support from these outreach efforts 
gave them comfort knowing that they were cared for, 
especially when their case manager Angelina regularly 
checked on them and did her best to support as much 
as possible. 

For Indra, there was a particular day that left a 
great impression for him – on the day of his birthday 
celebration, he received a surprise birthday card from 
his father in prison. It was a very touching and emotional 
moment for the young boy.

During days when they missed their father, the family 
would take walks together to get some fresh air. Madam 

performing a music item at the last Appreciation Dinner. 
“As a volunteer, there’s plenty of opportunity to interact 
with beneficiaries up close and personal, be their friend 
and share experiences with each other. In particular, 
the beneficiaries I’ve known since my time as a staff 
appreciate that our relationship remains unchanged 
even after I’ve switched jobs, and this deepens the 
bonds further.” 

“Whether as a staff or volunteer, I get to witness the 
dedication and commitment of the team to work 
towards a brighter world, a better society for ex-
offenders and their families. IRF also actively listens to 
feedback to ensure that families have what they need to 
be self-sustaining. Every effort counts towards making a 
difference in their lives.”  
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There was once when we brought the mothers 
from the Mothers’ Support Group to a workshop 
where they learn to make personalised leather 
cardholders. They were surprisingly happy, 
creative, and witty throughout the session. 
As each worked on the piece with her rough 
calloused fingers, the group talked about issues 
they were going through, gave each other advice, 
and blurted out jokes that made the workshop 
facilitators burst into laughter. I knew things were 
not easy for them at home, but they chose to stay 
positive and be happy during moments like this. 
Such resilience amazes me.

MEMORABLE 
EXPERIENCE 

Rozianah also chose to have open conversations 
with her children like how Indra felt about his father’s 
incarceration, to help each other cope with the absence. 
Although he remains tight-lipped about the home 
situation to avoid embarrassment among the peers, his 
school teachers are aware, understanding and ready to 
offer help when need be.

With the academic and emotional support given by 
his family, school and tutor, Indra did well enough in 
his Primary School Leaving Examinations to enter the 
Normal (Academic) stream, and he already has plans 
to get into the Express stream next year. At school, 
he is currently an active member of the National Civil 
Defence Cadet Corps (NCDCC) and is greatly inspired 
to become a firefighter to save lives when he grows up. 
When asked about her hopes for the future, Mdm 
Rozianah’s focus is on the children. She would like Indra 
to move past what has happened and do his best at 
school. “I am older,” she deadpans, “but he has a bright 
future ahead”.  



This course of work is like running a marathon. 
It can be difficult and challenging but at the 
end of the day, knowing that I have helped 
and made a difference in the beneficiaries’ 
lives brings fulfilment in the work that I do. 
It is also personally rewarding to know that 
we are helping others cope with life’s difficult 
problems and assisting them in finding 
solutions.” 

Muhd Ali 

I’ve been to homes where the 
grandparents, with tear-filled 
eyes expressed their gratitude in 
us going down to celebrate the 
children’s birthday – it was their 
first in ten years. 

There have also been many 
instances where children who 
are unable to concentrate or get 
help in big-group tuition classes 
came to us and have improved 
tremendously after we placed 
them in small-group or one-
to-one tuition. Making these 
children and families happy 
truly brings me joy and 
motivates me to continue 
the work we do.”  
Angelina Gerard 
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SYLVIA’S STORY

With her father going in and out of prison for years, 
Sylvia grew up watching her mother worry over putting 
food on the table. The family relied on her mother’s 
irregular income as a freelance dance instructor and it 
was not easy for her to single-handedly care for Sylvia 
and her two siblings.  

These years of hardship shaped Sylvia’s character to be 
independent and diligent. The mantra ‘hard work always 
pays off’ consistently rung true as she and her elder 
brother started taking on part-time jobs in their teens to 
pay for their own expenses – juggling work and studies 
is still something Sylvia does now as a polytechnic 
student. Admitting that it was not always easy for her 
to stay the course, she candidly shared how at the start 
of polytechnic, she found herself in self-doubt and 
exhibited traits of imposter syndrome when comparing 
her work with her peers’. 

Fortunately, Sylvia had the support of her course 
manager and teachers who were always encouraging 
and assuring, which comforted her when she felt 
uncertain and exhausted. Her persistence and resilience 
in school did not go unnoticed – when she heard that 
her peers looked up to her as a role model, it made her 
realise that one can make an impact on others however 
unexpected it may be.   
 
At home, Sylvia is the loving sibling constantly looking 
out for her younger sister, encouraging her to express 
her feelings and giving her a sense of normalcy in her 
growing years.

When asked about her father, Sylvia was frank about 
the tumult of emotions she felt towards him – from 
his recurring absence during childhood, to her deep 

disappointment when he re-offended and went back to 
prison within a year from his last sentence, despite the 
forgiveness and many chances given by the family. 

While Sylvia wishes that he had the sincerity to change 
and chose to stick through the challenges, she also 
acknowledges that it takes a lot of courage and effort 
for a person to stay away from old ways. She also no 
longer blames him for his choices and more importantly, 
made peace with the anger and bitterness she felt about 
her family situation when she was younger. As she grew 
older, she also appreciated that she was not alone in her 
situation, and there was nothing about her circumstances 
to be ashamed of. 

Should the day come when her father is willing to do 
his part, Sylvia is sure that her family would readily offer 
forgiveness and stand by him. In the meanwhile, the best 
step forward would be to work hard to make a difference 
for herself and her family. 

And the efforts are paying off in a good way. All three 
siblings did well academically and received the bursary 
awards every year. Sylvia’s good results earned her the 
Outstanding Achievement Award for two consecutive 
years. The money from the awards came in handy for 
their education expenses, including the additional 
expenses for her final-year project. 

After completing her diploma course, Sylvia is 
contemplating her future to either take a gap year 
to hone her skills in arts and gain work experience or 
apply for a suitable university course. She also hopes 
to plan and go on a family trip, this time including her 
younger sister so that the latter may have a chance to  
travel overseas. 

Despite the struggles faced, Sylvia has taken it in her 
own stride. She believes that while life can be unfair, 
everyone has to go through their own battles and what 
matters most is to find one’s purpose and give it their 
best shot. 

Being able to be a 
confidante to the 
parents when they are 
in need, and being 
able to follow up with 
practical help to ease 
their load and make a 
positive impact in their 
lives brings the most 
fulfilment.” 

Erma Afiza 

It’s facilitating programmes for the 
beneficiaries and watching them 
participate enthusiastically. 

It’s seeing the children’s eyes light up 
when they see the birthday cakes we 
bring to them on their special day. 

It’s watching the beneficiaries open up 
to us, sharing with us their worries and 
progress. 

Lastly, it’s knowing that we do our best 
to help the beneficiaries that brings 
fulfilment.” 

Siti Nurfadhilah 
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“It gives me comfort in seeing the children and 
youth beneficiaries taking charge and affirming 
their abilities to do well, and gaining confidence 
as they put in effort to meet their goals.”  

Vanessa Lim

Our Fairy Godparent Programme (FGP) team works tirelessly behind the 
scenes of every initiative and event to adequately care for our beneficiaries. 
We managed to catch up with them to find out what brings them the most 
fulfilment in the course of their work: 

WORDS FROM 
OUR STAFF

Being a part of FGP has brought about various 
opportunities for us to work together to constantly 
improve the services we provide to our families. Every 
amount of support we provide continues to bring about 
a positive outcome, as we see their children blossom and 
realise their true potential. As we journey along with every 
family through the challenging times, it is also heartening 
to celebrate and be a part of their joyous milestones and 
victories. 

As a part of Singapore’s future generation, every child 
deserves to be given a chance at achieving success 
and we wish to fulfil that desire of theirs despite 
their circumstances. We wish for all our families 
to know that they can rely on IRF for our utmost 
care, motivation and support.”  
Halima Sa’adiah
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CORPORATE DONORS

INDIVIDUAL DONORS 
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SPONSORS, WORKING 
PARTNERS AND VOLUNTEERS

AETOS Holdings Pte Ltd
Bank of Singapore Ltd
Centurion Corporation Ltd
City Developments Limited
Clifford Chance Pte Ltd
ComfortDelgro Corporation
Essilor Vision Foundation
FIKA Swedish Café and Bistro
Golden-Island Diesel Oil Trading Pte Ltd
Goldbell Foundation
Haiyi Holdings Pte Ltd
Hock Tong Huat Pte Ltd
Ju-I Properties Pte Ltd 

Adrian Ng
Albert Kong
Amy Wong
Angela Loh
Anthony Wee 
Azman Ja’afar
Benjamin Khoh
Bernard & Dolly 
Cheong
Celeste Basapa 
Chellah Gabriel
Cheow Tak Yew
Chester Lin
Chia Hock Song 
Joseph 
Chio Hock Lai
Chin Yoon Fah
Chng Hwee Hong
Choo Yoo Keong
Chris Koh

KHL Printing Co Pte Ltd
Keppel Care Foundation
Kwan Im Thong Hood Cho Temple
Lea Hin Co (Powder Manufacturers) Pte Ltd
Lee Kim Tah Foundation
Management Development Institute of 
Singapore (MDIS)
Mellford Pte Ltd 
Mitsubishi Electric Asia Pte Ltd
NETe2 Asia Pte Ltd
NCS Pte Ltd
Ngee Ann Development Pte Ltd 
NTUC FairPrice Foundation 

Opal Lawyers LLC
Prudential Assurance Company Singapore  
QST Technologies Pte Ltd 
Rose Marie Khoo Foundation
Seacold Seafoods (S) Pte Ltd
Singapore Corporation of Rehabilitative 
Enterprises (SCORE) 
Shingda Construction Pte Ltd
ST Engineering Land System
Tan Ean Kiam Foundation
Targa Solution Pte Ltd 
Van Cleef & Arpels
Wine Concierge APAC Pte Ltd 

Daisy Shaw
Daniel Ong 
Jen Yaw
Daniel Teo
Daniel Soh
David Wong
Desmond Chin
Edmund Yong
Edwin Chua
Elizabeth Wong
Eugenia Gajardo
Foo Yong How
Gilbert Tan Yip Wei 
Goh E Pei
Goh Liang Kwang
Govind Bommi
Grace Wong
Han Seng Juan & 
Susanna Kang
Heng Shi Qi 

Ivanas Ivanovas 
Ivy Singh
Jacelyn Lye
Jenny Tsin
Joy Tan 
Judy Hunt
June Goh 
Keith Goh
Keith Tang
Kim Whye Kee 
Kong Hwai Ming
Kwek Meng Tiam 
Lee Chuen Fei
Lim Cher Kwang 
Lim Chee Lai 
Lim Geok Khoon
Lim Kah Soo
Lim Jit Seng
Lim Qing Ru
Linda Tong

Louis Yao
Low Seow Juan
Lum Hong Fye
Manu Bhaskaran
Marie Elizabeth 
Sulistio
Mayank Parekh
Michael Thio 
Mike Hue
Monica Alsagoff
N Varaprasad 
Ng Bee Goh
Ng Chiew Leng
Nicholas Wong
Nida Shay
Neo Poh Heng 
Freddy
Ong Han Cheong
Paolo Costagli
Pang Kin Keong
Paulina Bohm

Quek Ser Aik
Ramchand Jagtiani 
Rebekah Chay
Saadia Albrecht 
Sammi Lim 
Sandy Chen
Sara Taseer
Sat Pal Khattar 
Serene Chua
Soh Chung Hian 
Soh Wai Wah
Soon Yong Kwee 
Staphnie Tang
Stephanie Yong
Suriyiacala Jennifer 
Marie
Tan Koh Young 
Tan Poh Hong
Tan Siong Thye 
Lawrence

Tan Wang Cheow
Tay Eng Huat
Tay Kian Wei 
Teo Soo Swan 
Teng Chong Heng
Thomas Ting 
Tim Wimala
Tonya Tan
Venus Yeo-Lim
Wang Jacqueline 
Wee Siew Kim
Willy Tay  
Boon Chong
Woo Siew Hin
Woon Sian Hai
Wong Joon Tai 
Yang Ching Chao 
Yap Boh Pin 
Yeo Tiong Eng
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WORKING PARTNERS 

VOLUNTEERS

Achieve 360 Learning Centres 
(Toa Payoh)
Aqua Sports Academy Singapore (ASAS)
Baker McKenzie Wong & Leow
Barry Yeow
Benny Se Teo
CHUBB Limited 
Difference Engine
Ding Yi Music Company 
Essilor Vision Foundation
FIKA Swedish Café and Bistro
Gavin’s Tuition

Abel Wong Kah Kit
Afrosa Zahidha D/O Abdul Nasser
Alisha Banu
Amanda Lim
Ameer S/O Md Malik
Ang Yi Ling Charlyn
Azizah Binte Mohamed Bashir
Benjamin Choi
Bryan Loo Zhen Hong
Carmen Chia Jia Yun
Cheong Khai Meng
Cheryl Tan En Han
Daniel Sia Kok Leong
David Wong Wei Li
Devanantthan S/O Ragupathi
Elaine Lek
Farhanah Binte Mohamed Ayub
Gaayathri D/O Chandran
Gerald Low 
Grace Seow Binxin
Goh Sze Hee
Goh Xin Chun Amelia
Hadi Wijaya
Ho Li Shan
Ho Marie
Houvenaghel Didier (Didier)
Ikasha Bhalla
Jarratt Raj Thiagesan
Jasmine Kwang
Jenny Nazareth

Hanlin Language School
Ilios Sports Football Academy
Knowledge Point Education Hub
Lifelong Learning Institute
Lions’ Club of Singapore Arcadia
M1 Limited
Our Barehands Project
Playeum
ProLearn Jurong East
ProLearn Jurong West
ProLearn Tampines
RI Education LLP (Teachers' Touch  
Learning Centre)

Safe Place
Singapore Teochew Foundation
Solve Education
Stalford Learning Centre
Suchi Success
Susan Ng 
Tan Chin Tuan Foundation
Tan Ean Kiam Foundation
Theatre Arts Programme (TAP)
The Red Pencil
The Straits Times School Pocket  
Money Fund

Jessica Dang
Jesz Ang Yu Hui
Joshua Kan
Joycelyn Chua
K Vijeyakumari (Jenny)
Ken Tan Zheng Yao
Kok Xue Rong
Koh Deng Yuan Ian
Koh Mui Hoon Kelly
Kulkarni Makarand
Lee Cai Ling
Lee Chih Hsiung Daryl
Lee Kwai Peng Vivien
Leonna Chua Wan Ling
Lester John-Paul Conceicao
Low Eng Siang
Low Li Ping
Lim Li Xuan
Martin Magmarigen Wong Kwan Ken
Michelle Ann Colgan
Mohammad Khairul Azman
Nadia
Natalin Floza Tumbuck
Nur Afiqah Bte Hakemsah
Nur'Ain Seri Sakinah Ahmad
Nur Amalina Musfirah Binte Sukimin
Nur Hidayah Bibi Binti Haji Mohamed Omar
Nur Hushina Binte Safari
Nuruljanna Bte Ibrahim
Pavandip Kaur Gill

Pramila D/O Krishnasamy
Prashant Sukumaran
Quek Han Tiong
Rachel Ong Chong Mei
Ramesh Kuravi Srinivasan
Rokiah Binte Jaafar
Rose Ng Choon Lui
S Shobaneswari
Sharon Lim Ming Wei
Suganthi D/O Periasamy
Suresh Shah
Susan Chong Swee Sien
Syahirah Binte Kamaruizaman
Syadneel Jannah
Tabitha Ong Wei Shien
Tarani Premchand Deepchand
Tan Yan Ying Auderia
Tay Kiat Long
Thomas Danny Jeyaseelan
Toh Yee Hwei Ruth
Toh Zhi Rong
Tok Mei Fen
U Saranya Naidu
V S Shobana
Veena Santhanam
Veerapan Meenakshi
Whang Yixuan Rennie
Wong Gee Fong Joceline
Yeo Poh Chin Suzanna
Yip Peng Chuen Ron

Sponsors, 
Working Partners 
and Volunteers

Sponsors, Work-
ing Partners and 

Volunteers



MANAGEMENT BOARD

NAME AND DATE OF APPOINTMENT OF EXECUTIVE DIRECTOR

No. Name Current Charity Board 
Appointment Occupation Past Charity Board 

Appointment
1. Mr Yeo Kian Teong, Alex Chairman

1 March 2018
Retired

Not Applicable.  
Same as 2018

2. Mr Kong Chin Hin, Albert Vice – Chairman
1 March 2018

CEO
Asiawide Trends Pte Ltd

3. Dr N Varaprasad Honorary Secretary
1 March 2018

Partner
Singapore Education 
Consulting Group

4. Mr Tang Boon Khee, Keith Honorary Treasurer
1 March 2018

Executive Director
The Dynasty Corporation 
(S) Pte Ltd

5. Ms Lim Ai Lian, Caroline Member
1 November 2018

Commander
Singapore Prison Service

Name Date Of Appointment
Doris Ng Bee Goh 3 September 2018

No. Name Position 
1. Mr Yeo Tiong Eng Chairperson

2. Ms Tan Poh Hong Member

3. Mr Matthew Wee Member

4. Ms Caroline Lim Member

No. Name Position 
1. Mr Mike Hue Chairperson

2. Mr Daniel Teo Member

3. Mr Soon Yong Kwee Member

4. Mr Vincent Goh Non-Board Member

No. Name Position 
1. Dr N Varaprasad Chairperson

2. Mr Terrence Goh Member

3. Ms Jenny Tsin Member

4. Ms Caroline Lim Member

No. Name Position 
1. Ms Staphnie Tang Chairperson

2. Mr Keith Tang Member

3. Mr Alex Yeo Member

4. Mr Albert Kong Member

5. Mr Jonathan Tan Member

6. Ms Sammi Lim Non-Board Member

7. Ms Judy Hunt Non-Board Member

8. Mr Ng Wei Joo Non-Board Member

JOINT AUDIT RISK COMMITTEE

JOINT FINANCE AND INVESTMENT COMMITTEE 

JOINT PROGRAMMES AND SERVICES COMMITTEE

JOINT FUNDRAISING COMMITTEE

No. Name Position 
1. Ms Shirlyn Ng Chairperson

2. Mr Daniel Teo Member

3. Ms Tan Poh Hong Member

JOINT HUMAN RESOURCE COMMITTEE

JOINT COMMITTEES 

22 23



GOVERNANCE EVALUATION CHECKLISTS

S/N Description Code 
ID Response

            Board Governance
1 Induction and orientation are provided to incoming Board members on 

joining the Board. 1.1.2 Complied

Are there Board members holding staff1 appointments?
(Skip items 2 and 3 if “No”) No

2 Staff1 does not chair the Board and does not comprise more than one-
third of the Board. 1.1.3 Not Applicable

3 There are written job descriptions for their executive functions and 
operational duties which are distinct from their Board roles. 1.1.5  Not Applicable

4 There is a maximum limit of four consecutive years for the Treasurer 
position (or equivalent, e.g. Finance Committee Chairman or person on 
Board responsible for overseeing the finances of the charity).

Should the charity not have an appointed Board member, it will be
taken that the Chairman oversees the finances.

1.1.7 Complied

5 All Board members submit themselves for re-nomination and  
re-appointment, at least once every three years. 1.1.8 Complied

6 The Board conducts regular self-evaluation to assess its performance and 
effectiveness once per term or every three years, whichever is shorter. 1.1.12 Complied

Are there Board member(s) who have served for more than 10 
consecutive years? (Skip item 7 if “No”) No

7 The charity discloses in its annual report the reasons for retaining Board 
member(s) who have served for more than 10 consecutive years. 1.1.13 Not Applicable

8 There are documented terms of reference for the Board and each of its 
Board committees. 1.2.1 Complied

            Conflict of Interest
9 There are documented procedures for Board members and staff1 to 

declare actual or potential conflicts of interest to the Board at the  
earliest opportunity.

2.1 Complied

10 Board members do not vote or participate in decision-making on matters 
where they have a conflict of interest. 2.4 Complied

            Strategic Planning
11 The Board periodically reviews and approves the strategic plan for the 

charity to ensure that the activities are in line with its objectives. 3.2.2 Complied

24 25

            Human Resource and Volunteer2 Management
12 The Board approves documented human resource policies for staff1. 5.1  Complied

 

13 There is a documented Code of Conduct for Board members, staff1 and 
volunteers2 (where applicable) which is approved by the Board. 5.3 Complied

14 There are processes for regular supervision, appraisal and professional 
development of staff1. 5.5 Complied

Are there volunteers2 serving in the charity? (Skip item 15 if “No”) Yes

15 There are volunteer management policies in place for volunteers2. 5.7 Complied

            Financial Management and Internal Controls
16 There is a documented policy to seek Board’s approval for any loans, 

donations, grants or financial assistance provided by the charity which are 
not part of its core charitable programmes.

6.1.1
Complied

17 The Board ensures internal controls for financial matters in key areas are 
in place with documented procedures. 6.1.2 Complied

18 The Board ensures reviews on the charity’s internal controls, processes, key 
programmes and events are regularly conducted. 6.1.3 Complied

19 The Board ensures that there is a process to identify, regularly monitor 
and review the charity’s key risks. 6.1.4 Complied

20 The Board approves an annual budget for the charity’s plans and regularly 
monitors its expenditure. 6.2.1 Complied

Does the charity invest its reserves, including fixed deposits?
(Skip item 21 if “No”)

No

21 The charity has a documented investment policy approved by the Board. 6.4.3 Not Applicable

            Fundraising Practices
Did the charity receive cash donations (solicited or unsolicited)
during the year? (Skip item 22 if “No”)

Yes

22 All collections received (solicited or unsolicited) are properly accounted 
for and promptly deposited by the charity. 7.2.2 Complied

Did the charity receive donations-in-kind during the year?
(Skip item 23 if “No”)

Yes

23 All donations-in-kind received are properly recorded and accounted for by 
the charity. 7.2.3 Complied

            Disclosure and Transparency
24 The charity discloses in its annual report:

i) Number of Board meetings in the year; and

ii) Individual Board member’s attendance.

8.2 Complied

Are Board members remunerated for their Board services?
(Skip items 25 and 26 if “No”)

No

25 No Board member is involved in setting his or her own remuneration. 2.2 Not Applicable

Governance  
Evaluation Checklist
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26   The charity discloses the exact remuneration and benefits received
by each Board member in its annual report.

OR

The charity discloses that no Board members are remunerated.

8.3 Not Applicable

Does the charity employ paid staff1?  
(Skip items 27, 28 and 29 if “No”)

Yes

27 No staff1 is involved in setting his or her own remuneration. 2.2 Complied

28 The charity discloses in its annual report:

i) The total annual remuneration (including any remuneration
received in its subsidiaries), for each of its three highest paid
staff1, who each receives remuneration exceeding $100,000, in
bands of $100,000; and

ii) If any of the three highest paid staff1 also serves on the Board of
the charity.

OR

The charity discloses that none of its staff1 receives more than $100,000 in 
annual remuneration each.

8.4 Complied

29 The charity discloses the number of paid staff1 who are close members of 
the family3 of the Executive Head or Board Members, who each receives 
remuneration exceeding $50,000 during the year, in bands of $100,000.

OR

The charity discloses that there is no paid staff1 who are close members of 
the family3 of the Executive Head or Board Member, who receives more 
than $50,000 during the year.

8.5 Complied

              Public Image
30 The charity has a documented communication policy on the release of 

information about the charity and its activities across all media platforms. 9.2 Complied

26

1  Staff: Paid or unpaid individuals who are involved in the day-to-day operations of the charity, e.g. an Executive Director or  
 Administrative personnel.

2  Volunteer: Persons who willingly give up time for charitable purposes, without expectation of any remuneration. For volunteers  
 who are involved in the day-to-day operations of the charity, they should also abide by the best practices set out in the Code  
 applicable to ‘staff’.

3  Close members of the family: Those family members who may be expected to influence, or be influenced by, that person in  
 their dealings with the charity. In most cases, they would include:
 • That person’s children and spouse;
 • Children of that person’s spouse; and
 • Dependants of that person or that person’s spouse.

Governance 
Evaluation Checklist
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The Alexcier, Singapore 159929

6743 7885

www.irf.org.sg
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