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Theme: Rebuilding Lives

After the incarceration of a loved one, many
families often struggle to find their footing, as
they cope with the aftermath. However, one
mistake need not mean the end for reformed
offenders, and certainly not for their children and
families who face great challenges and stigma as
they accompany and support their loved one.

It is this belief to which we hold firmly when
reaching out to those under our care.

Asthenationdealt withthe COVID-19 pandemicand
its accompanying disruptions, we stay committed
in helping to better lives through this unusual year.

Through the thick and thin, the good or bad times
to come, we remain on this journey with you.






Chairman’s Message

2020 was a year like no other.
We welcomed the year with
exciting plans to do more
for our beneficiaries, only to
be hit by a global pandemic
that brought the world to
a standstill.

The initial months were quite
challenging for the team,
but we knew we needed to
act fast because our pool of
beneficiaries were among
those greatly affected by
COVID-19. Retrenchments,
loss of income and difficulties
parentsfaceadaptingtohome-
based learning for the children
were added pressure. Families
were naturally anxious over
the uncertainties.

With our office closed and all
physical events cancelled, we
had no choice but to go virtual
andcontactless. Videocallsand
WhatsApp messaging were
used by our case managers
to check in with families.
Physical birthday and festive
celebrations were replaced by
contactless deliveries. Zoom
sessions become the norm
for our key events such as
Family day, Tri-event and even
Bursary Award Ceremony.
It took some time for the
beneficiaries to get familiar
with these modes but once
they were on-board, many

were intrigued by these
engagements. We reached out
to more children this year - as
seen in the record number of
600 applicants for the recent
Bursary Award initiative which
was very encouraging.

To further support the
children and families, we
introduced several ad-hoc
initiatives during the vyear,
including Family Steady Packs
to provide essential items like
reusable masks, disinfectant
solution, sanitiser and others
for the household. There were
also other forms of support
such as Steady Growth
(diapers and milk powder for
families with young children)
and Steady Start (vouchers to
prepare students for the new
school term). You may read
more about these in page 12.

Despite the challenges faced,
the generosity and kindness
shown to us by new and
existing donors were truly
heartwarming. When the
fundraising events were
cancelled, we had to turn to
digital fundraising platform
like Giving.sg to raise funds,
complemented by other donor
engagement efforts on a
one-on-one basis. In particular,
the campaign we put up to rally
support for families affected

by COVID-19 was quite well-
received and from there, it led
to multiple in-kind donations
that were very useful for
our beneficiaries.

We also collaborated with
ISCOS Titans like Kim Whye
Kee and Sabrina Chong to
come up with interesting ideas
like virtual sharing, pottery
sales and festive bake sale
to raise funds for the Fairy
Godparent Programme (more
details in page 14).

| thank our volunteers, working
partners, my fellow Board
members and the staff for the
unwavering support during
such unusual times. By staying
grounded on our mission, |
hope together we can emerge
stronger and better to serve
those in need.

Please take care and stay safe!
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Events of 2020

LAUNCH OF
#STAYSTEADY

CAMPAIGN

CHINESE NEW YEAR GATHERING WITH
BENEFICIARIES

In what would be our only big group event in 2020, we had a
great time with our beneficiaries celebrating Chinese New Year
on 17 January! There was much excitement and laughter with
fun activities such as red packet art and craft, calligraphy, CNY
trivia quizzes and food games. Every family also received festive
goodies and ang pow money, generously provided by our
Sponsors.

We would like to thank our sponsors Ms Elsa Lim (Caveva
Singapore and EZEN Hair, Nail & Beauty), Neo Garden Catering, OUR COVID-19 RESPONSE:

Oceanus Group Limited and Food Empire Holdings Limited FAMILY STEADY PACKS AND

for your contributions. Also, a big shout-out to the students

under Project Concordia of Hwa Chong Institution, Auntie May “REBUILD LIVES AMIDST
and her daughters Valerie and Victoria for volunteering with COVID-19” ONLINE CAMPAIGN
us to make the event a memorable one! ON GIVING.SG (MORE ON

PAGE 12)
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APART, BUT CERTAINLY NOT ALONE:
HARI RAYA DELIVERIES

.- -

In preparation for Hari Raya
Puasa, we prepared, packed
and (contactlessly) delivered
special Hari Raya packs to
30 families during Ramadan
in May 2020. Despite being

physically apart, we were
glad that we managed to
bring some festive cheer and
encouragement to them.

We would like to thank RHT
Rajan Menon Foundation,
Konditori Artisan European
Bakery, AMP Singapore, Ms
Huang Zijuan and Ms Hameet
Khanee for generously
contributing to this initiative,
and Madam Rahayu Mahzam,
Member of Parliament,
Jurong GRC, for her words of
encouragementin the greeting
card for the families.

Oreetings from all of us at

18608 ReGen fund'.

JUN

VIRTUAL DRAWING WORKSHOP WITH
PROJECT CONCORDIA

It was a joy to collaborate with students from the Project
Concordia of Hwa Chong Institution, who hosted the two lively
Zoom drawing sessions for our beneficiaries (first in June,
second in August). Throughout these lively hands-on session,
the children learnt how to draw different cartoon animals and
comic-book characters — what a great way to beat the boredom
at home!
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CONTACTLESS
BIRTHDAY
CELEBRATIONS

Even as we all stayed at home,

VIRTUAL FAMILY DAY

This year, we brought the Family Day event to the
families’ homes!

On 26 July, more than 300 participants (80
families) were part of our very first Virtual Family
Day - think activities like online quizzes, tote bag
painting and clay making. Themed “Dreams”, the
event saw great energy and enthusiasm among
the participants, especially during the tote bag
painting competition where there are great prizes
for the best-looking designs. After the activities,
the families continued to bond over food, enjoying
the mini buffet sets that were delivered to every
home.

Our special thanks to T-Touch and Baker McKenzie
Wong & Leow for sponsoring this special event,
as well as Lickety Ice Cream and Waffles and Neo
Garden Catering for your support.

birthday celebrations had to RENEWED PARTNERSHIP WITH
carry on! Although we could not SINGAPORE TEOCHEW FOUNDATION :
be physically present as usual, (STF) | o 005 ReGon Fend

we hope that the well-wishes via
Zoom, birthday cake and mini
buffet (courtesy of Neo Garden
Catering) delivered to every
birthday child had brightened up
their special day!

Thank you, Singapore Teochew Foundation, for sharing our
belief in supporting children of reformed offenders since 2018!
Under the Singapore Teochew Foundation Student Support
Fund (Managed by IRF), we look forward to empowering our
children through sponsored initiatives such as tuition, art therapy
and the Living Environment Assistance Project (LEAP).

-’ - e Thise Munciwd And e et 59 3

5,580 .00



Events of 2020

VIRTUAL TRI-EVENT

The Virtual Tri-Event was held on 6 September via Zoom. Aptly themed “My Family
and the Digital World”, parents and children from over 50 families learnt about the
dangers of excessive internet and social-media usage, gaming addiction and cyber
bullying, as well as ways to deal with these issues.

There was also a goal-setting exercise — using materials found in their own homes,
each family was tasked to create a graphic collage depicting their goals and a mind
map for their vision as a family. To the participants’ pleasant surprise, those who
submitted the top three most creative collages were also rewarded with yummy
brownies delivered to their homes.

We would like to thank The Mapping Academy for adapting the event to a virtual
format, and for making the event enjoyable and insightful.
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VIRTUAL YOUTH OVERCOMING THE ODDS
ENGAGEMENT PLATFORM (MORE ON PAGE 14)

In collaboration with Influence Solutions, our youth
enjoyed themselves immensely participating in a
virtual escape room session on 27 August. Split
into five teams, they showed great teamwork
and solved the puzzles to successfully complete
the quest together, even with time to spare! It
was an interesting experience for the youth to
spend a good time through gameplay.
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HOME IMPROVEMENT (LEAP)

Over the course of a weekend, our volunteers
came together in shifts of five persons to
spruce up a beneficiary’s home under the
LEAP initiative. It was a joint effort - the family
came together to declutter the house before
the volunteers could give the house interior BURSARY AWARD CEREMONY
a fresh coat of paint. In addition, the family
also offered the volunteers some drinks as
an appreciation gesture for their hours of
hard work.

Despite 2020 being a year of challenges such as adapting to Home-Based Learning
and new learning norms, our students persevered through it to achieve good academic
results. In honour of this, we held our very first virtual Bursary Award Ceremony on 19
December, graced by Assoc Prof Muhammad Faishal Ibrahim, Minister of State, Ministry

A big thank-you to the volunteers from SAF for Home Affairs and Ministry for National Development.

Volunteer Corps and our volunteers for making

this home transformation possible. In addition to words of encouragement from Dr Faishal and sponsors, we were inspired

by the sharing of an Outstanding Achievement Award recipient and video testimonials
from the children attending our After-School Activity and Tuition Sponsorship initiatives.

We would like to take this opportunity to thank Lee Foundation and Sheng Siong Group
for sponsoring the bursary awards and book grants, and the Catholic High School Class
of 69/71 for making the Outstanding Achievement Awards possible. Once again, a
hearty congratulations to all award recipients!

HAPPY DEEPAVALI!

On 6 November, we visited 8 families to deliver
a special dinner, some goodies and gifts to
spread the festive cheer for Deepavalil The
families were very happy to see us, and we also
took the opportunity to catch up on how things
have been for them.

OUTSTANDING

ACHievemenT

AWARDS

We thank Casuarina Curry for generously
providing dinner to our families, and our
volunteer Jonathan who helped with the
coordination of deliveries.




Events of 2020

CHRISTMAS DELIVERIES

In collaboration with Baker McKenzie Wong & Leow (BMWL), we
put together festive goodies and presents for children from 14
families — on 11 December, we formed two teams of 5 to deliver
these to their homes. Each present was thoughtfully selected
and bought by BMWL staff to make Christmas special for the
children.

Children and adults alike were delighted and touched by the
gesture, and it was a great time for the teams to catch up with
the families. In particular, one child was very surprised when she
unwrapped her gift to discover a Smiggles school bag she had
been asking her mother forl We were happy to share her joy in
that moment.

We would like to thank BMWL for sponsoring and meticulously
preparing the goodie bags and presents for our families.

CHRISTMAS BAKES (MORE ON PAGE 14)

MOTHERS’
SUPPORT GROUP

On 22 December, there was much
laughter as the mothers from our
Mothers’ Support Group session
enjoyed themselves immensely
during a board game session held
at the Lifelong Learning Institute.
Facilitated by Diverse Learning
LLP, they also learnt about money
management and personal finances.
We’re glad that the tips came in
useful for the participants and that
everyone had fun during the session!



Events of 2020

The families of reformed offenders
typically face challenges arising
from the incarceration of their
loved ones. This includes financial
struggles, parental absence, and
the social stigma prevalent in
Singapore. When COVID-19 hit
and jobs were lost, it worsened
their predicament as many of
them lacked the adequate financial
support to purchase necessities
to protect and sustain themselves
during the pandemic.

To support the families under our
care, IRF has put in place a slew of
initiatives to raise funds and offer
assistance:

‘REBUILD
LIVES AMIDST
COVID-19’ ON
GIVING.SG
PLATFORM

With the plans for physical fundraising events shelved indefinitely
throughout 2020, we hadtoturntothe digital space for fundraising.
A dedicated campaign was set up to seek funding in support of
families of reformed offenders from Aprilto June 2020 and we were
greatly encouraged by the incoming donations, both in monetary
and in-kind. The monetary donations were also eligible for one-
for-one matching by Tote Board and the government, which will
go a long way towards helping our beneficiaries under the Fairy
Godparent Programme.

FAMILY STEADY
PACKS

Recognising every household’s needs for essential items,
we gave out packs including masks, anti-bacterial surface
cleaners, hand washes and other items for our beneficiaries
to protect themselves during this pandemic. To relieve their
financial burdens, $100 worth of vouchers were also given
to each family. These packs were distributed via contactless
deliveries to 100 families in May and 105 families in August
2020.
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Events of 2020

OVERCOMING THE ODDS: A CHAT WITH WHYE KEE

On 25 October 2020, we held a virtual
event with ISCOS Titan Kim Whye Kee - an
accomplished potter with a very interesting
life story to share! This event was held
to raise funds for the Fairy Godparent
Programme (FGP) that supports the children
and families of reformed offenders to prevent
intergenerational offending.

Once a triad leader who felt hopeless about
his circumstances and future, Whye Kee now
runs Qi Pottery after graduating from LASALLE
College of the Arts with a degree in Fine Arts.
He had also actively engaged inmates through
the Kawan-Kawan befriending programme, and
reached out to ex-offenders and youth-at-risk
via community initiatives such as Beacon of Life
and Beacon of Life Academy.

With equal parts humour and candour, the one-
hour sharing hosted by Sara Wee (who is also
an ISCOS ambassador) was both meaningful
and moving - and so were the questions from
the audience on topics ranging from pottery,
tea appreciation to advice Whye Kee would
give to those going through change and difficult
circumstances.

All 20 pottery pieces of “Rebuilding”, handmade
by Whye Kee exclusively for this event had also
been adopted with all proceeds going towards
FGP. Some who had tuned in to the session also
showed support by making a direct donation
to the charity. Thank you everyone for your
support and contribution!

!:E

INAUGURAL CHRISTMAS BAKES FOR A GOOD CAUSE

In December 2020, we launched a fundraiser
with delicious cakes and cookies baked by
ISCOS Titan Sabrina Chong Abdullah. This is
a collaboration between ISCOS ReGen Fund
and Sabrina, a mother of six children who are
also under the Fairy Godparent Programme
(FGP). Currently helming her own home-baking
business, the bake sale was Sabrina’s way of
paying it forward where all net proceeds would
go to the FGP.

Given that this was a first, we were greatly
encouraged by the overwhelming responses
and positive feedback received from donors.
We were glad to offer these yummy treats and
to bring the Christmas joy to their homes.
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Fairy Godparent Programme

It is often said that children are the future of society - and rightly so. Through the Fairy Godparent
Programme, we placed a significant focus on ensuring that our children and youth beneficiaries
receive as much help and support as possible to maximise their potential in and out of school.

With this objective in mind, we work closely with parents and caregivers to offer support to the
children to the best of our ability. To build up their educational proficiency, sponsored tuition lessons
are offered to eligible students and when they do well in the studies, their efforts are recognised
through the annual bursary awards. We also introduce them to workshops, enrichment, and after-
school activities to help them to develop not only academically, but also as individuals.

As far as possible, we have worked to ensure that these efforts were not dampened during the
Covid-19 Circuit Breaker period. As daily lessons and tuition classes were moved online, we loaned
out laptops to some beneficiaries so that they were able to catch up with their lessons and online
assignments.

The other aspect of our work relates to pro-social initiatives to care for the mental well-being of our
children. For instance, cakes and food were delivered to the young children during their birthday
month, in the hopes of making them feel remembered and valued. Through our Youth Engagement

Platform, we offer a means for our beneficiaries to gain peer-to-peer support, both online
and offline.

NUMBER OF CHILDREN AND YOUTH:

497 63 66

Bursary Award Tuition Sponsorships Youth Engagement Platform

128 54 257

Tri-Event Birthday Celebration Case Management



Fairy Godparent Programme

Considered one of the most important units of society, having a stable and close-knitted family
is crucial to the well-being and nurturing of every individual. Here at the IRF, we organise events
such as family day to promote quality bonding for those under our care. Such events are always
well-received by the families as they often juggle day-to-day work, at the expense of precious time
with their children. There were also parenting workshops and mother support groups to equip and
empower the parents emotionally.

This year plans for such events had to be shelved due to the COVID-19 pandemic. Our team looked
to the virtual space instead, which led to the birth of our inaugural virtual family day, something
different from past editions. The Zoom technology we used was further adapted to move other
initiatives such as mother support groups, and tri-event (family workshops) online.

Although we could not go for big group events for festive celebrations such as Hari Raya and
Christmas in the past years, festive goodies were instead delivered to the beneficiaries’ homes to
spread the cheer and spirit of caring.

NUMBER OF FAMILIES

24

Chinese New Year
Celebrations

53

Iftar Celebrations

14

Christmas Celebrations

Deepavali Celebrations

77

Virtual Family day

54

Virtual Tri- event

26

ArtSE workshop

Under the Fairy Godparent Programme, we recognise the importance of a conducive environment
- not only does it allow a family to live well, but also for a child to learn better. This is the basis of our
Living Environment Assistance Project (LEAP), aimed at helping improve the home environment so
that children can stay focused when they study at home.

Since we were not able to bring in volunteers to refurbish the homes as usual, the home improvement
efforts were scaled down to delivery of study tables and chairs to the beneficiaries such that they
could easily set up the study corner and enjoy learning while at home.

Fortunately, as the restrictions eased in October, we were able to arrange for a small team of
volunteers to help declutter and revamp one of the beneficiaries’ homes with a fresh coat of paint.

To amplify the efforts, we also engage parents and caregivers on tips to maintain the home
environment and on relevant resources in their neighbourhood to support their children’s learning,
such as libraries.

ey,

ke NUMBER OF FAMILIES

23

: Underwent home
fi environment
| L improvement



Features

NEO GROUP LIMITED

Neo Group Limited, Singapore’s well-known catering group has
been a valuable partner of IRF for the past few years. Since
2019, its leading catering arm Neo Garden Catering has been
sponsoring birthday cakes and mini party sets - the must-haves
when our case managers spring a surprise for a birthday child at
his/her home. Some families also invited their neighbours to join
in and enjoy the food together.

Even when we faced a different year due to COVID-19 restrictions
in 2020, it did not deter us from bringing joy to the families.
Over 50 birthday celebrations were made possible for our
beneficiaries under 12 years old through contactless deliveries.

On top of the birthday celebrations, we were equally grateful for
the support given during our very first virtual family day in July.
Thanks to their amazing fleet and experienced delivery team,
we were able to send out hot meals to close to 80 locations so
that the families could enjoy lunch around the same time after
participating in family bonding activities over Zoom.

The Neo Seed Fund also contributed $5,000 to support some of
our new initiatives to support families affected by the pandemic.

In December 2020, IRF was one of the charities selected as
part of Neo Garden Catering’s ‘30,000 Curry Bombs for a Good
Cause’ initiative, where members of public can opt to donate the
curry bombs to needy families. A total of 105 families had a great
time savouring the fiery favourite delivered to their doorstep.

Thank you, Neo Group for your generosity and great support!
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Her story is not uncommon.
For the past few years,
Nurulhuda (not her real name)
is almost like a single mother
raising two children on her
own, after her husband was
caught and incarcerated for
drug-related offences. Being
an ex-offender herself, she
understood the struggles and
pains so much that during
her last release in 2005, she
vowed for a change to move
on and never look back. She
has held on to such belief for
the past 15 years, anchoring on
her restored faith and support
from her family members.

Whenever Nurulhuda is
stressed or upset, she would
turn to close relatives like
her aunt and cousin. Yet
her greatest confidant and
supporter would be her
own mother - despite the
heartbreaks and worries, she
never gave up on Nurulhuda
and Nurulhuda’s brother who
also battled his drug addiction
and is currently serving his
time in prison. Through her
support, Nurulhuda found the
strength and conviction to
press on.

“She is my role model. | don’t
think | could ever repay her
love and sacrifice all these

years. If she could love me
like this, surely | can be
strong and love my children
the same.”

Her children, a 13 year old
boy and 12 year old girl were
going through different
phases of their lives. Although
it was not easy preparing for
his Primary School Leaving
Examination (PSLE) due to
the COVID-19 disruptions, her
son was motivated to study
with friends via video calls
and aced his examinations to
qualify for Express stream in
secondary school in 2021. An
avid fan for the silat sport since
the age of four, he is currently
undergoing training to work
towards being selected for
national team.

Onthe other hand, Nurulhuda’s
daughter was going through
her own struggles. Emotionally
affected by her father’s
absence, she has difficulty
staying focused in school as
observed by her teachers.
Nurulhuda tried to talk to her,
spent time and gave words of
encouragement but all were
to no avail. “l felt helpless as
a mother,” she said as she
shared this. “l could not do it
by myself.”

Although Nurulhuda has
signed up as ISCOS member
many years ago, it was only
until 2019 that she took interest
in the programmes offered by
ISCOS ReGen Fund such as
the bursary award and family
day events. She also enjoyed
attending several sessions of
the mothers’ support group.
The children will receive
support via sponsored tuition
in 2021 which would be helpful
for her daughter who is
preparing for PSLE.

Currently a part-time cashier,
Nurulhuda saw the need to
upgrade her skills. With the
training subsidy provided by
ISCOS the co-operative, she
is currently undergoing tests
to obtain the Class 3 driving
licence.

Looking ahead, she remains
grateful for the different
circle of support in her life.
Her children remains her main
motivation to work hard, fueled
by a mother’s simple wish for
them to be happy, healthy and
excel in life no matter what life
throws at them.
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When we first got to know
Vinnie and her family back in
2018, she came across as a
bright, witty, and kind person
well-loved by her peers. People
who have known her would
agree that Vinnie has definitely
come a long way despite the
difficult circumstances she had
found herself in growing up.

As the eldest child, Vinnie is
conscientious about sharing
the family’s commitment.
Beyond caring for her three
sisters, she took up an
internship to earn allowances
to support  their living
expenses and education as the
family was always tight with
money. When she received
news about qualifying for the
Tan Ean Kiam Bursary Award
which was available to Fairy
Godparent Programme (FGP)
beneficiaries, it was a huge
financial relief for them as
the sponsorship covered the
tuition fee and allowances
throughout her course of
study at the local polytechnic.

“The bursaries and
sponsorships helped a lot..
| could even use my intern
allowance to buy things
for myself, like the reading
materials for my course.”

At school, she was a diligent
and dedicated student as
evidenced by her consistent
good scores - in addition to
the annual bursary award
under FGP, Vinnie was also
a recipient of Outstanding
Achievement Awards for three
consecutive years. During
her second year in Diploma
in  Pharmaceutical Science,
her exceptional performance
throughout an internship with
the NUH clinical research
centre under the department
of medicine had further paved
the way for her to extend
the internship even after her
graduation last year, with the
prospect of converting into a
full-time position.

“We don’t talk much at home,
and we seldom even sit down
for meals as a whole family.
Events like family day help
the family to bond, especially
through activities we otherwise
wouldn’t do together.”

In the recent virtual Family
Day event, their family was
so excited when they were
announced as the winner
of the tote bag painting
contest. Through such
experiences, Vinnie is now

more in touch with her family,
which is something she values
very much.

Despite her busy schedule,
Vinnie also actively
participated in other FGP
initiatives such as the Youth
Engagement Platform (YEP)
to expand her social circle and
make more friends outside
of school. For some of the
YEP activities, we would see
Vinnie’s sisters too - Vinnie felt
this is a good opportunity to
socialise with positive peers,
while also strengthening the
sisterly bond.

Moving forward, she hopes
to pursue a career in the
healthcare sector and
contribute to the future
research work of medicine. We
are so glad to have journeyed
and supported her over these
years, seeing how far she has
come.

All the best for your future,
Vinnie!



Features

Being on the front line directly engaging the families, the Children and Family team has the first-hand experience of witnessing how
the pandemic has turned their lives upside-down and posed multiple challenges to their already difficult circumstances. It also took
a lot of adjustments on the team’s part to adapt to the new norm, in order to continue serving those under the Fairy Godparent
Programme. Here, we asked each of them to share some experiences and reflections during such unusual times of 2020:

“From adapting to new norms to churning out
brand new initiatives to help cushion the fall of
beneficiaries who were hithard by the pandemic,
we have come to realise the importance of
our roles in helping them, especially in such
challenging times.

This experience also allowed for us to better
understand the needs of our beneficiaries. It
is most rewarding to witness them emerging
stronger despite their circumstances of losing
jobs, a significant pay-cut and even trying to
cope with having Home-Based Learning (HBL)
in crowded home situations. | am thankful to be
able to withess them overcome life’s challenges
with such resilience.”

“Instead of cancelling events and activities,
we were innovative in adapting them to virtual
platforms like Zoom. Initially, we had to teach
our beneficiaries how to use Zoom as some of
them were not IT-savvy but subsequently, they
adapted to the new norm of being engaged
via Zoom. It also gave them the flexibility to
attend events from their homes or workplaces.
Through this, we learnt how to make full use of
technology to increase efficiency, and working
in small teams.”

“The Circuit Breaker period and the subsequent
adjustment to the “new normal” has made
us look for other ways to connect with our
beneficiaries and colleagues. Home visits
were replaced by phone or video calls,
and team meetings were done virtually
via Zoom.

However, it did not stop us from connecting
with our beneficiaries and from carrying out
our initiatives to help alleviate their situation
such as the Family Steady Pack and the
Steady Growth. The pandemic did not stop
them from attending our events as well via
Zoom, and even through the screen, you
could see how enthusiastic they are during
the sessions.”
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“Contacting families through phone calls and
WhatsApp is not how | imagined connecting
with the families since home visits was the norm
pre-pandemic, particularly for processing LEAP
applications. As | adapted to communicating
with applicants via virtual means such as videos,
pictures and phone calls in place of home visits, |
am glad that our beneficiaries have also adapted
in turn and have learnt to submit e-documents
with their e-signatures since the Circuit Breaker
period. | have to thank the children for helping
their parents out!

While adjusting, my colleagues and | continued
working hard to ensure that the initiatives rolled
out were executed well to benefit families
impacted by the pandemic.”

“While we initially thought that not being able
to meet the team and beneficiaries would be
a step back in communicating effectively, this
was not the case thanks to technology. We
were able to meet the team virtually and also
kept in contact with the beneficiaries through
Zoom and WhatsApp calls. This allowed us to
render assistance to them in their time of need,
especially as many livelihoods were affected.

| had the opportunity to be involved in the
delivery of the Family Steady Packs - to see
the beneficiaries so grateful to receive essential
items and monetary assistance reminded me
that no action is too small and even the littlest
thing that we do matters. It was also a good
time for us to review and adapt our processes to
the situation at hand. The team worked closely
and were able to overcome the limitations that
came with working from home, and we were
able to understand one another better. After
going through 2020, | feel positive to take on
challenges, come what may.”

“2020 has been a challenging year for the team
as we were not able to meet each other but yet
had to work collaboratively. Different ways were
explored to carry out both scheduled tasks and
new initiatives to aid our beneficiaries promptly;
these included leveraging virtual platforms like
Zoom,Whatsappandphone callsfordiscussions,
tapping on third-party vendors for deliveries,
and adapting our work processes as the
situation evolved.

One of the best takeaways | have seen from
this whole journey is that the team definitely
has each other’s back on whatever tasks
we are given as we are willing to help each
other selflessly.”



Features

Despite fewer opportunities to meet in-person, our volunteers remained enthusiastic and
dedicated to the well-being of our beneficiaries. During the Circuit Breaker and the early days
of adjusting to a new normal, they generously gave their time and effort to support our online
events, such as the segment of tote bag design where they engaged and encouraged the families
during the virtual Family Day. When the face-to-face initiatives resumed with safe distancing
measures, some volunteers came to help spruce up a family home under the Living Environment
Assistance Project (LEAP) while others were involved in the delivery of food and gifts to our
beneficiaries during Deepavali and Christmas.

We would like to take this opportunity to say a big thank-you to our volunteers for the care and
passion, and look forward to another fulfilling year working with all of you.
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Sponsors, Working Partners & Volunteers

~ "SPONSORS,
WORKING PARTNERS
AND VOLUNTEERS

CORPORATE DONORS

Lee Foundation Singapore Teochew SHENGSIONG

Fﬂl.ll'ldﬂtinllu v il fne woonit
Brohn s A M B &

TOLMAY TOWARDS

CORPORATE DONORS

AMP Singapore

Brilliance Capital Pte Ltd
Caelum Junior Group Pte Ltd
Cher Beauty SG

Chuan Seng Leong Pte Ltd
Contribute.sg

CORI Supermask

Corrective Therapy Singapore
Cozy Bedding

Donate for Change

Duyen Cleaning Services Pte Ltd
FIKA Swedish Café and Bistro
GAMEO (Marc Tan)

TOUC

Baker
McKenzie

Wong & Leow.

Gavin’s Tuition

Glencore Singapore Pte Ltd

Golden Island Diesel Oil Trading Pte Ltd
HowdyMan SG

Institute for Human Resource Professionals (IHRP)
Konditori Artisan Bakes

Lego Singapore

Lickety Ice Cream and Waffles

Mellford Pte Ltd

Neo Seed Fund

Nitto Denko (Singapore) Pte Ltd
Oceanus Group Limited

Phoenix Co-operative Society Limited

NEO GROUP

PixelMusica

President’s Challenge 2020
Privé

Quape Pte Ltd

RHT Rajan Menon Foundation
Salt-Water Sandals Asia Pte Ltd
Sing Chang Investment Pte Ltd
The Living Well
Un-Yang-Kor-Dai

Yasmine Khater and Denise Lim (Bye Bye Virus)
Yellow Ribbon Singapore
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Sponsors, Working Partners & Volunteers

CORPORATE DONORS

Aarushi

Adeline Leek

Adhi Dharma Mustopo
Adrian Tay

Aishwarya Prabhat
Albert Kong

Alicia Thian

Allison

Ang Ming Qing

Ashley Yeo

Bay Chun How

Benmin Chai

Buraya Charukamnoetkanok
Chan Chee Choong
Chan Kim Ying

Chan Wei Yee

Chang Jialing

Chang Kai Ling Victoria
Charles Paul Singh
Chau Yoke Ling
Cheong Khai Meng
Chen Yingying

Cheng Le Fern

Chew Hui-En, Hannah Joy
Chia Sok Ee Edna
Chiang Te Lan

Chin Kim Tham

Chin Lei Tze

Clarice Tan Geok Kwee
Cletus Ng Kai Jun
Chng Hwee Hong
Chng Sok Har

Choi Beng Hon

Chua Su Ling, Serene
Chua Shuxian, Esther
Chun Woong Chung
Cordova Jesus Jr
David Lim

David Matupang

Dinna Soon Kar Nee
Dolores Au

Doris Ng

Dulat Johan Marcel
Elaine Yeoh

Eng Chin Chin

Felice Shoo

Foo Check Woei
Foong Kok Seng
Geneve Tan Lin Yuh
Gerrie Tan

Gillaine Kum

Gladys Tay

Goh Cheng Cheng Felicia
Goh Mei Lin Magdeline
Goh Sze Hee

Hameet Khanee Binte Jainul
Han Lee Foon

Hayley Neo

Heidi Tan

Heng Siang Thiam
Hew Leap Tze

Hon Yung

Huang Xiugi

Huang Zijuan

Hum Whye Seng
Indranil Basu Roy
Iroshini Chua
Jacqueline Lum

Jason Teo Chu-Tat

Jie Qi

Jin Xin Er Frances
Joanna Chen

Jonathan Tan

Joseph Liew Ming Kwang
Joycelyn Ng Huiling
Judy Hunt

Kai

Keith Tang

Kelly Tan

Kenneth Cannata

Khek Poh Poh

Kho Su Yian

Kim Whye Kee

Koh Hock Bin

Koh Lian Chye

Koh Sok Boon (Xu Shuwen)
Koh Soo Jin Adrian
Koh Tze Shan Shannon
Krishnan Rajagopalan
Kua Kian Wee

Kumar Pillay Thangavalu
Kwek Chong Ken Marcus
Kwok Shuyi

Laura Kho Li Ying

Lang Peng Ching

Lee Ah Fong

Lee Chia Yien

Lee Chian Yen Winston
Lee Chor Heng

Lee Ee Foong

Lee Hwei Mien

Lee Pei Li, Bernice (Li Peili)
Lee Siew Choo

Lee Sock Kuah (nee Yeo)
Lee Shu Rong

Lee Swee Ling Christie
Lee Sze Yeng

Leon Lee Chern Su
Leong Yian Khee
Leow Sze Shien

Li Zi Jin

Lim Ah Hum Heather
Lim Ai Lian Caroline
Lim Chiew Yang

Lim Gek Noi

Lim Han Seng Andrew
Lim Huey Yuee

Lim Hui Shan

Lim Jia Hou

Lim Kah Hui

Lim Keng Kuok

Lim Kia Seng

Lim Leong Kiat

Lim Li Shan Melissa
Lim Rui Ping

Lim Seo Hong

Lim Su Aik Jonathan
Lim Teck Chai

Lim Yanzi

Lin Fuwei Laura
Lionnel Lim Fu Leong
Looi Jo-Anne

Loh Yu Han

Low Shok Kiang Linda
Mak ZiYuan, Terence
Maryam Hazly Hilmy
Mayank Parekh

Mike Hue Chuen Chieh
Mohamed Mustafa Shahul
Hamid

Mohammad Yusman bin Abdul
Latiff

Mok Kai Yan Joel

Mok Yuen Peng

N. Varaprasad
Nathaniel Ong
Natrisha Binte Noordin
Neo Jia Yun

Ng Bee Hiang

Ng Chun Chow, Patrick
Ng Hwee San

Ng Jun Yuan

Ng Kok Seong

Ng Say Tiong

Ng Wai Kiong

Ng Xiao Xuan

Ng Yu Qi

Nurul Saadah

Ong Lay Ching

Ong Xi Quan Ryan
Ong Yeow Chon

Pang Ee Hoon

Patil Neelam Vinayak
Patrick Tan

Pearl Yu

Pek Lay Peng

Petrina Kow

Phoebe Lee

Poh Chiew Kar

Poh Keng Wah
Praveen Penumarthy
Quek Bek Choo

Rahul Saxena
Rebekah Chay Wan Han
Regina Lau

Renato De Guzman
Richelle Hogan
Rosemary Charlotte Teresa Lim
Sabrina Ho Su Fen
Sara Ong Shufen

Seah Shu Lin Amelia
Seet Suan Neo
Shahenaz Bte Sulaiman

Sharon Lee

Shunny

Siew Heng Kwok

Siva Sundram

Siti Nurfadhilah Binte Abdul Hamid
Siti Nurhayati Binte Abdul Hamid
Sushminder Singh S/O Endar Singh
Sng Jingting

Soh Wan Siew
Stephanie Tan

Sylvia

Tan Bingxian

Tan Chye Koon

Tan Choon Seng Gilbert
Tan Geok Soon Theodore
Tan Guek Meng

Tan Guek Ming

Tan Hai Meng

Tan Heng Choo

Tan Hui Hoon Cheryl
Tan Hwee Cheng

Tan Jun Xun Jeffrey
Tan Poh Hong

Tan Seng Loh Daran
Tan Shi Min

Tan Sien Yi

Tan Wan Lin

Tan Woon Woon Pearlie
Tan Yang Ping

Tan Yi-Wen

Tan Yong Lun

Tay Sor Cheng

Tay Xin Ying

Teng Mui Kia

Tee Chin Min

Teo Siew Kim Ruby

Teo Teow Hock

Teo Wei Lin

Teo Yee Yin Sherilyn
Theresa Tang Chui Ling
Thomas Thing Siew Hood
Thoon Choy Wai

Ting Siew Hood

Titus Kong Ling Chieh
Thulasidas

Valerie Chiang Lye Choo
Vanderstraaten Vanessa Ann
Vincent Chia

Wee Bee Lin Mary
Wong Hui Peng

Wong Kim Sing

Wong Swee Meng

Wu Jia Liang Paul

Yau Nga Kwan

Yeo Kian Teong, Alex
Yeo Shir Lin

Yeo Tiong Eng

Yeoh Hong Ghee

Yew Chi Sing

Yuen Yew Sen

Zeke

Zhuo Meijuan

PARTNERS

Association of Comic Artists Singapore

(ACAS)

ArtSE

Baker McKenzie Wong & Leow
CARE Network

Diverse Learning LLP

Dyslexia Association of Singapore
FIKA Swedish Café and Bistro
Gavin’s Tuition

Hwa Chong Institution

(Project Concordia)

VOLUNTEERS

Abel Wong Kah Kit

Afrosa Zahidha D/O Abdul Nasser
Alisha Banu

Alina Wee

Amanda Lim

Ameer S/O Md Malik

Ang Yi Ling Charlyn

Angelyn Lim

Azizah Binte Mohamed Bashir
Benjamin Choi

Bernice Chua

Bryan Loo Zhen Hong
Carmen Chia Jia Yun

Cheong Khai Meng

Cheryl Tan En Han

Daniel Sia Kok Leong
Danielle Keow

David Wong Wei Li
Devanantthan S/O Ragupathi
Elaine Lek

Farhanah Binte Mohamed Ayub
Gaayathri D/O Chandran
Gerald Low

Grace Seow Binxin

Goh Sze Hee

Goh Xin Chun Amelia

Hadi Wijaya

Ho Li Shan

Ho Marie

Houvenaghel Didier (Didier)
lkasha Bhalla

Jarratt Raj Thiagesan

Jaclyn Toh

Jasmine Kwang

Jenny Nazareth

Jessica Dang

llios Sports Football Academy
Infinite Transport Pte Ltd

Lifelong Learning Institute

NTUC Fairprice

ProLearn Jurong East

ProLearn Tampines

RI Education LLP (Teachers’ Touch
Learning Centre)

Singapore Prison Service
Singapore Teochew Foundation
Social Support Offices (Islandwide)

Jesslyn Koh

Jesz Ang Yu Hui
Joshua Kan

Joycelyn Chua

K Vijeyakumari (Jenny)
Kellie Chan

Ken Tan Zheng Yao
Kok Xue Rong

Koh Deng Yuan lan
Koh Mui Hoon Kelly
Kulkarni Makarand

Lee Cai Ling

Lee Chih Hsiung Daryl
Lee Kwai Peng Vivien
Leonna Chua Wan Ling
Lester John-Paul Conceicao
Leticia Wong Jing Yee
Liew Ying Yi

Low Eng Siang

Low Li Ping

Lim Li Xuan

Lin Lan

Martin Magmarigen Wong Kwan Ken

Michelle Ann Colgan

Mohammad Khairul Azman

Nadia

Nadira Putri

Natalin Floza Tumbuck

Nur Afigah Bte Hakemsah

Nur’Ain Seri Sakinah Ahmad

Nur Amalina Musfirah Binte Sukimin

Nur Hidayah Bibi Binti Haji Mohamed Omar

Nur Hushina Binte Safari
Nuruljanna Bte lbrahim
Pavandip Kaur Gill
Pierre Png

Stalford Learning Centre

The Privé Group

The Patatas

The Red Pencil

The Salvation Army Singapore
Torch Tutors

Elite Tutors

The Straits Times School Pocket Money

Fund
Yellow Ribbon Project
Yellow Ribbon Singapore

Pramila D/O Krishnasamy
Prashant Sukumaran

Quek Han Tiong

Rachel Ong Chong Mei
Ramesh Kuravi Srinivasan
Ravinder Kumar Yadav
Rokiah Binte Jaafar

Rose Ng Choon Lui

S Shobaneswari

Sean Hue

Serene Loi

Sharon Lim Ming Wei
Suganthi D/O Periasamy
Suresh Shah

Susan Chong Swee Sien
Syahirah Binte Kamaruizaman
Syadneel Jannah

Tabitha Ong Wei Shien
Tarani Premchand Deepchand
Tan Yan Ying Auderia

Tay Kiat Long

Thachna Murari Balakrishnan
Thomas Danny Jeyaseelan
Toh Yee Hwei Ruth

Toh Zhi Rong

Tok Mei Fen

U Saranya Naidu

V S Shobana

Veena Santhanam
Veerapan Meenakshi
Whang Yixuan Rennie
Wilford Ng

Wong Gee Fong Joceline
Yeo Poh Chin Suzanna

Yip Peng Chuen Ron



Corporate Information

CORPORATE 7.

CORPORATE INFORMATION

ISCOS ReGen Fund (IRF) was registered under the Charities Act, Chapter 37
and has been accorded Institution of a Public Character (IPC) status from 15
March 2019 to 14 March 2022.

IRF has Rules and Regulations as its governing instrument.
Unigque Entity Number (UEN): SOOCCO006G
Registered Address: 237 Alexandra Road #04-19 The Alexcier Singapore 159929

AFFILIATED ORGANISATION

INDUSTRIAL AND SERVICES CO-OPERATIVE SOCIETY LIMITED
Mr Alex Yeo Kian Teong Ordinary Member

Mr Mike Hue Chuen Chieh: Honorary Treasurer

Dr Natarajan Varaprasad : Ordinary Member

BOARD COMPOSITIONS FOR 2020

Auditor: KLP LLP

Bankers: DBS Bank Ltd
Oversea-Chinese Banking Corporation Limited
Bank of China Limited
Maybank Singapore Limited

IRF is governed by the Management Board, whichisresponsible for overseeing
the IPC.

Mr Alex Yeo Kian Teong Chairman
2. Mr Mike Hue Chuen Chieh Vice Chairman
3. Dr Natarajan Varaprasad Honorary Secretary
4. Mr Tang Boon Khee Keith Honorary Treasurer
5, Mr Kong Chin Hin, Albert Member
6. Mr Titus Kong Ling Chieh Member
7. Ms Serene Chua Member

Director Chairman
JAFFAJUICE Singapore Pte Ltd since 1 March 2018

Vice-Chairman
since 1 March 2020

Principal Consultant
Singapore Consultancy Pte Ltd

Partner Honorary Secretary
Singapore Education Consulting Group since 1 March 2018

Executive Director
The Dynasty Corporation (S) Pte Ltd

Honorary Treasurer
since 1 March 2018

CEO Vice - Chairman
Asiawide Trends Pte Ltd from 1 March 2018 to 29 February 2020

Commander, Cluster A Member
Singapore Prison Service since 1 May 2020

Senior VP Member
DBS Private Bank since 1 May 2020

The IPC is also headed by an Executive Director, who oversees and manages the operations of the IPC.

NAME AND DATE OF APPOINTMENT OF EXECUTIVE DIRECTOR

Doris Ng Bee Goh

3 September 2018
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Corporate Information

JOIN

HUMAN RESOURCE SUB-COMMITTEE FINANCE & INVESTMENT SUB-COMMITTEE

Ms Shirlyn Ng Siok Har Chairman Mr Mike Hue Chuen Chieh Chairman
2. Mr Daniel Teo Teow Hock Member 2. Mr Vincent Goh Sze Hee Member
3. Mr Alex Yeo Kian Teong Member 3. Mr Soon Yong Kwee Non-Board Member
4. Mr Matthew Wee Yik Keong Member

AUDIT RISK SUB-COMMITTEE ORGANISATIONAL STRUCTURE

Mr Yeo Tiong Eng Chairman
2. Ms Tan Poh Hong Member | |
3. Mr Titus Kong Ling Chieh Member JOINT SUB COMMITTEES * MANAGEMENT TEAM **

PROGRAMME & SERVICES SUB-COMMITTEE |

1. Dr N Varaprasad Chairman
2. Mr Terrence Goh Leng Chuang Member
3. Ms Jenny Tsin Member
4. Ms Tasneem Noor Non- Board Member

— AUDIT RISK

— FINANCE AND INVESTMENT

— FUNDRAISING

DEPUTY DIRECTOR

CORPORATE SERVICES

FUNDRAISING SUB-COMMITTEE

1. Mr Keith Tang Boon Khee Chairman
PROGRAMMES & SERVICES
2. Mr Albert Kong Chin Hin Member E— PROGRAMMES & SERVICES
3. Ms Sammi Lim Yanzi Member
COMMUNICATIONS &
5. Ms Serene Chua Member

* Joint sub committees include directors from both ISCOS and IRF.
> Management team comprises staff from ISCOS, supported via a service agreement between ISCOS and IRF.
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CORPORAJE

RESERVES POLICY

The charity has a reserve policy for long term stability of the operations and
it ensures there are sufficient resources to support the charity in the event of
unforeseen circumstances. As a general rule of thumb, the charity has 1 year
of operational expenditure kept as reserves. The reserve level is reviewed
annually by the Board to ensure that the reserves are adequate to fulfil the
charity’s continuing obligations. The reserve policy also provides a guide on
how reserves can be invested.

CONFLICT OF INTEREST POLICY

All Board members and staff are required to comply with the charity’s conflict
of interest policy. The Board has put in place documented procedures for
Board members and staff to declare actual or potential conflict of interests
on annually and need-to basis. Board members/staff shall also abstain and
do not participate in decision making on matters where they have a conflict
of interest.

WHISTLE-BLOWING POLICY

IRF is fully committed to strong corporate governance and transparent
culture. The whistle-blowing policy provides a trusted avenue for employees,
vendors, clients and other stakeholders to express concerns about possible
wrong-doing or improprieties without fear of reprisals.

FUTURE PLANS

As a charity that supports the children and families of reformed offenders,
IRF is looking into deepening the engagement with beneficiaries and offering
holistic programmes for children even before they enrol into primary school,
to give them the much-needed leg up in education. To keep this going,
our team will continue our outreach efforts to more donors, volunteers
and partners to rally for greater support in our cause of preventing
intergenerational offending.
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Governance Evaluation Checklists

GOVERNA

Strategic Planning

The Board periodically reviews and approves the strategic plan for the EfComplled
charity to ensure that the activities are in line with its objectives. [ Not Complied
Human Resource and Volunteer? Management
Board Governance
! Complied

The Board approves documented human resource policies for staff'.

Induction and orientation are provided to incoming Board members on ¢ Complied LI Not Complied
1. L 1.1.2 "I Not C lied )
joining the Board. o Cemiplie 13 There is a documented Code of Conduct for Board members, staff! 53 ¢ Complied
X X ’ and volunteers? (where applicable) which is approved by the Board. ’ [ 1 Not Complied
Are there Board members holding staff' appointments? -_
(Skip items 2 and 3 if “No™) 14 There are processes for regular supervision, appraisal and professional 55 Z Complied

development of staff'.

[1 Not Complied

2 Staff' does not chair the Board and does not comprise more than one- 113 [] Complied
third of the Board. o [ Not Complied
- Are there volunteers? serving in the charity? (Skip item 15 if “No’’)
3 There are written job descriptions for their executive functions and 115 [ Complied C lied
’ operational duties which are distinct from their Board roles. o [ ] Not Complied There are volunteer management policies in place for volunteers2 omplie

[ ] Not Complied

Ther_e is a maxmum limit of ‘four consecu’gve year§ for the Treasurer Financial Management and Internal Controls
position (or equivalent, e.g. Finance Committee Chairman or person on

Board responsible for overseeing the finances of the charity). ﬂComplled

4. 1.1.7 ] Not Complied There.|s a documentgd pol_ncy to. seek Board’.s approval for any Ioa_ns, & Complied
Should the charity not have an appointed Board member, it will be 16. donations, grants or flnanagl assistance provided by the charity which 6.1.1 [] Not Complied
taken that the Chairman oversees the finances. are not part of its core charitable programmes.

5 All Board members submit themselves for re-nomination and ﬂComp“ed 17 The Board ensures internal controls for financial matters in key 6.1.2 ZComplled

’ re-appointment, at least once every three years. 118 ["1 Not Complied ’ areas are in place with documented procedures. o [ 1 Not Complied

The Board conducts regular self-evaluation to assess its performance 18 The Board ensures reviews on the charity’s internal controls, processes, 613 \ZTCompIied

6. and effectiveness once per term or every three years, whichever 1112 ¢ Complied ‘ ’ key programmes and events are regularly conducted. - [ I Not Complied
is shorter. o D Not Complled

The Board ensures that there is a process to identify, regularly monitor v Complied

Are there Board member(s) who have served for more than 10 c and review the charity’s key risks. Bl [ I Not Complied
consecutive years? (Skip item 7 if “No”)
20 The Board approves an annual budget for the charity’s plans and Z[Complied
The charity discloses in its annual report the reasons for retaining Board 1113 [] Complied : regularly monitors its expenditure. 6.2.1 [ 1 Not Complied
7. member(s) who have served for more than 10 consecutive years. o [] Not Complied
Does the charity invest its reserves, including fixed deposits?
There are documented terms of reference for the Board and each of 121 ¥/ Complied - (Skip item 21 if “No”) -_
8. its Board committees. = [ ] Not Complied
The charity has a documented investment policy approved by the  Complied
Board. [1 Not Complied

Conflict of Interest

Fundraising Practices
There are documented procedures for Board members and staff' to v . _
9. declare actual or potential conflicts of interest to the Board at the 2.1 Complied .
earliest opportunity. ["] Not Complied Did the charity receive cash donations (solicited or unsolicited)
’ during the year? (Skip item 22 if “No”’) l

Board members do not vote or participate in decision-making on 54 v Complied
matters where they have a conflict of interest. : [ Not Complied 22.

All collections received (solicited or unsolicited) are properly accounted v Complied
for and promptly deposited by the charity. 7.22 [ 1 Not Complied



Governance Evaluation Checklists

Theme:
Rebuilding
Lives
I
Vision &
Mission
Did the charity receive donations-in-kind during the year? —
(Skip item 23 if “No”)

All donations-in-kind received are properly recorded and accounted 723 MCompIied . ,

25, for by the charity. < "1 Not Complied Chairman’s

Message
Disclosure and Transparency

The charity discloses in its annual report:
24. i) Number of Board meetings in the year; and 8.2
ii) Individual Board member’s attendance.

¥ Complied

| Not Complied Management

Board & Staff

Are Board members remunerated for their Board services? —
(Skip items 25 and 26 if “No”’)
. . . ) . [] Complied
25. No Board member is involved in setting his or her own remuneration. 2.2 " Not Complied Ever;tg;cl)‘
The charity discloses the exact remuneration and benefits received by
each Board member in its annual report. . —
26 8.3 [ Complied
: OR ’ [ Not Complied

Fairy Godparent

The charity discloses that no Board members are remunerated.

Programme
Does the charity employ paid staff'? (Skip items 27, 28 and 29
if “No”) —
27 No staff' is involved in setting his or her own remuneration 2.2  Complied
: ’ : [] Not Complied Features
The charity discloses in its annual report: —
i) The total annual remuneration (including any remuneration received
in its subsidiaries), for each of its three highest paid staff!, who each
receives remuneration exceeding $100,000, in bands of $100,000; and
8. ii) If any of the three highest paid staff' also serves on the Board of 8.4 g'(\io;nglied iod Sponsors, Working
the charity. ot~ompie Partners & Volunteers
OR
L]
The charity discloses that none of its staff' receives more than
$100,000 in annual remuneration each.
Corporate
The charity discloses the number of paid staff' who are close members Information
of the family® of the Executive Head or Board Members, who each
receives remuneration exceeding $50,000 during the year, in bands —
of $100,000. i Complied
29. OR 8.5 [ Not Complied G
1 Staff: Paid or unpaid individuals who are involved in the day-to-day operations . ovemaf‘ce
The charity discloses that there is no paid staff' who are close members of the charity, e.g. an Executive Director or Administrative personnel. Evaluation Checklists
of the family® of the EX?CUt'Ve Head or Board Member, who receives 2 Volunteer: Persons who willingly give up time for charitable purposes, without —
more than $50,000 during the year. expectation of any remuneration. For volunteers who are involved in the

day-to-day operations of the charity, they should also abide by the best

. practices set out in the Code applicable to ‘staff’.
Public Image
3 Close members of the family: Those family members who may be expected to Financial

influence, or be influenced by, that person in their dealings with the charity. In

The charity has a documented communication policy on the Zc ] most cases, they would include: Statements
30. release of information about the charity and its activities across all 9.2 0 Ngt[ngol(ren lied . That person’s children and spouse; —
media platforms. p . Children of that person’s spouse; and

. Dependants of that person or that person’s spouse.
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Fianancial Statements
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152C0% ReGan Fund
Management Board's Statement
For tha financial year anded 31 Docember 2020

Wi State that, in cpireon of the Management Boand,

{8] The fingncial statements of ISCOS ReGen Fund (IRFT) (ihe “Fund’) are drawn up $0 a5 10
give @ bue and fair view of the state of affairs of the Fund as al 31 December 2020 and the
regulis and cash Bows of the Fund for the year then ended; and

(B ALtk date of this sislement, there are reasonable grounds ko balieve hal he Fund will be able
8o pay ils debis as and when they (sl due.

o

Mr Yeo Kian Teondg, Abex
Chairman Honorary Treasures

Singapore, 18 May 2021

Cen bahalf of the Management Boasd,

!f,,ml_'Tm1r

CRS AR AR

Mr Tang Boon Khee, Keith

Independent Auditor’s Report to the members of ISC05 ReGen Fund

Report on the Audit of the Financial Statements

Chgrikan

We have audded the fmancal staiemenis of 1ISC0S ReGen Fund (the "Fund'], which comorse the
staternent of fnancial pesition of the Fund &6 at 31 December 2020, and the stalemant of financial

seinabes and satement of cash fiows for the year then andad, and nabes bo (he mancial SEAbEmMEanis,
inchuding a summary of significant accounting policies.

Im Bur cpmsn, the accompanying financial statements are propery dran up in acoerdance with the
provisions of the Chasties Act, Chapter 37 and other relevant regulations (the “Chanties Act and
Regulatiens”] and Charties Accounling Standand [[CAST) %o a5 o gna a brue and fair view of the
financaal postion af the Fund a5 at 31 December 2020 and the statement of financial activibes and the
stabernent of cash fiews of the Fund for the year ended on that date.

Basis for Opdion

We condisted our audd in accosdance wilth Singapore Standards on Auditing (S58s) Our
responsibliies under those standards ane further descnbed in the Audiors Responsibltbes Tor the
Audit of the Fnancial Stataments section of our report We ane indepandant of the Fund in accondance
with the Actounting and Comporate Regulatory Authorty (ACRA) Code af Professional Conduct and
Ethics lor Public Accountanis and Acoounting Entfies (ACRA Code) logether with the ethical
requinemants that are relevant bo our sudit of the fnancial statemeants. in Singapare, and we have fulfilisd
our ather ethical responsibilies in accordance with these requirements and the ACRA Code. We
believe (hat ihe audit svidence we hawve obtained = sufficient and appropoiate o provide a basis for our
Cpan.

Cfssr iifor mabon

Management Board i responsible for the other information, The other information comprises the
Managemant Board's stalemant et out on page 34.

Cur opinion on the financial stalements does not cover the other information and we do nol express
any form of assurance conclusion therson,

In confection with sur audit of (he financial statements, our espensdility S 1o rad the olbes informaton
and, i doing so, conssder whather the other information is matenally inconsistent with the financial
statemants or our knowledge cbtamed in the audit, or cthensise appears b be matarially misstased if
basad on the work we have perfomed, we conclude that thers B a malesial masstatemant of this other
infarrmation, we ane requined bo repar that fach Wi have nobhing 1o repo @ this regand.
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independent Auditor's Report to the members of ISCOS ReGen Fund [continued)
Responsibilibas of the Managemen! Soavd for ive Financind Skalerments

The Managemant Board is responsible for the preparation of financial statemsents that ghe a true and
fair wiow in accordance with the provisions of the Chanties Accounling Standanrd for davising and
mantaining & systerm of internal sccounting contiols sufficient o provide & reasanable assurance that
assets are safeguarded against loss from unauthorsed use or disposilion. and fransactons are
propasy authorsad and that they are moorded as necastany 1o permil the preparation of rue and Tair
fingncsal stabermenis and 1o maintein accountability of assels

In preparing the firancial statemants. Management Board is responsible for assessing the Fund's abiliy
o conbinue 85 a gaing concedrn, disciosing, 85 appicable, matters related o going concem and using
thie geing concern basis of accounting unless Managemeant Board aither intands fo liguidate the Fund
of 1o coase oparations, of has no realistic aRematne bul to do 5o

The Managament Board's responsibiibies nciude oversesng the Fund's financial reporting process
Audifor's Responsihildes for the Avdi of the Financral Halements

Cur objectves ane o oblain reasonable assurance aboul whather the financal Slalements as a whole
&ne free from matenal misstatesmant, whether due o fraed or error, and 10 5508 an audior s report that
inciudes our opinion. Reasonable assuranca is a high level of assurance, but is not a guarantes that
an avdt conducted in aceordance with S5A% will abavays debtect a maberial migstatement when it exls
Misstatements can anss from fraud of erfad and are considered matenal d, indnadually of in the
aggregate thay could reasonably be expected 1o influence the economic decisons of usars aken on
the bass of these inancal Salemants

As part of an awdt in accordance with 5545, we exercise professicnal judgement and mantain
piafeasnal seepticsm thioughoul the sudil W 8lss

- Ideribfy and assess the fsks of matersal msstatement of the fmancial staternents, whelhar due
to fraud o ermor, design and perdomm audit procedunes responsie to those fisks, and obtain awdit
evidanoa that & sufficient and appropriate to provide a bagks for our apinicn. The risk af not
datecting a matesial misstabement resultng from raud i highar than for one resulling from erres,
anfraud Ay invvndee ol s o, m mbaptional GmSSOnG, misrepresaniations, o the overnds
of infesmal controd

" Obtain an wunderstanding of internal confral relevant o the audt in order 8 design auwdid
procedures that are appropdals in the circumsiances, but Ro! for the purpose of expressing an
gpinion on the effectieness of the Fund's internal control

- Evaluaie tha appropratensss of accounting policies used and the reasonableness of accounting
estimales and related disciosunes made by Management Board

" Conclude on the approprateness of Management Boards use of the going cancemn basis of
accounting and, based on the audt evidence obiained, whether a matenal unceramby exists
refated ke events or conditions that may cast significant doulbt on the Fund's akility to continug
a5 & going concern I we conclude thal a matenal uncertainly exishs, wi are requaed o driey
attention in cur audtor's repot to the related disclosures in the financial statements or, if such
daclosures ame inadeguate, fo modify our opinion. Cur conclusions are based on the audi
evidence oblained up o the dabe of ouwr audRor's report. However, Tulune evenls of condiions
may cause the Fund b ceass o continue 85 & gQumng Concem

relope ID: BECABRAT-DOMF-4148- A5 2C-S48TCIF1E4DD
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B34 MacHsrns Fosd
Singapan 23NETH
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Independent Auditer's Report to the members of 1ISC0S5 ReGan Fund (continueed])
Aucifor's Responsibilties for the Audi of ife Financial Statements (confinmed)

- Ewaluaie the overall presanation, siruciure and content of the financial sisiements, ncluding the
@venld in & manner hal achieyves fair predantation

Wis commuricate with the Management Board , among ather matters, the planned scope and
limirsg of the aumt and signifcant audt findings, iNCLding any sgnificant defcencies in mtemal conlrol

thiad wia identify during cur audst.

Report on Cher Legal and Regulatory Requirements

{a) in cur opnicn, the eccountng and other records reguired to be kept by the Fund have bean
proparty kepl in accordanca with tha provisions of the Charilies Act and Regulaticn

{2] Thea lund-raising appeal held dunng the penod 1 Janwary 2020 to 31 Decamber 2020 has bean
carried oul in accordance with Reguiation & of the Chanties (Fund Raising Appeals for Local and
Foresgn Chartable Purposes) Regulations 2012 end proper acoounts and ofher records have
baen kept of tha fund-raising appeal.

During he counse of owr audd, nothing has come o our attenlion thal causes us 1o believe thal duning
the yaar:

{a) The Fund has not used the donalion moneys in eccordance with iks objectivas as requined undar
Regulation 11 of the Charites (Institutions of a Pulblic Character) Regulations; and

{0} The Fund has not complied with the requiremants of Regulation 15 of the Charites (Instiutions
of @ Public Chisracter) Régulations

Do igasd by
kLF 1P
HRCCH PR §
KLP LLP
Public Accountants and
Chartered Accourtants

Singapore, 18 May 2021
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ISCOS ReGen Fund il
Statement of Financial Position it WS
As at 31 December 2020 For the fimarcial ysar snded 11 O L]
Hote 2020 2013 Rl u-n?:n:—u Arrmeeed l.tm-:::i-l
5% 55 O, feds 0 (e Tel ey . Bods  Tosl
M“u 55 % o 4 55 =5 55
Man=tdirént ifsats Ir= pes
Flant and squipment 4 2152 2.133 Viplyolgry sopee
——— -~ e i
HErEnt atsae
Cther meeivables 5 127,204 30,735 : : = :
Amount due from nelated party B 70,658 547 680 A i Lol - iuz.'j:.':| ol | - o :: ::| o0
Cash and cash ﬂlmufﬂ T 1. 870 5B0 404 5a5 Frarui receve ! fror chaslibie [oundaion g | W =0 P 3T 300 1,4 13880 14 T IEH - 147 000
w _M T RN 1.£-488 PRy JFTRLT]
Total atsets 2178672 G85 B33 A Ml B} S| — -]
~ x - Tiokal g T T N 76 I I P+~ [
Funds and liabilities Bxpemsiures
Funis et VI sy | i — | -
Resirictad funds 8 52,488 45,279 p— L — —
Unrestricted funds 1,755,713 621,977
Total funds 1,608,201 867 756
Cument liabilities
DaTarred ﬂ'l'-!ﬁt jl=rgicil 18,105 -
Dakar payables ] 202 448 3,435
Amgunt due 10 related party & 148 918 254 847
iR Y] 20T
Total Rabilities a71 4T 8277

Total funds and Nabilities £ ATe a7 S45 532
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1SC0S5 ReGen Fund
Staternent of Cazh Flows
For the financial vear enided 3 December 2030

i
] 113078 (R =k =] 43,378 ;AN 5098

L] AT BT 308 A8 418
] 1, TE TS | B8 g0t ¥ EFLETT BT o

Cazh flows from operating activities
Surplus before inceme tax
Adjus frands for

Depreciation of properdy, plant and equipment
Oiperating cash Nows bafore changes in working cagital
Changas i warking capdal

Othar recavables

Criher payabies

Defermad grant incomee
Het cash flows generated from operating activitics

Cazh flaws fram investing activity
Purchase of propety, pan and equipmenl
Met cash flows used in investing activity

Cash flows from financing activity
Amaount due tof{from) related company
Mot cash fows generated fromfused in] financing activity

Met increase in cash and cash equivalents

Cash and cash equivalents at the beginning of financeal year

Cash and cash equivalents at the end of financial year
[Mate T)

2020 2018
5% 5%
1,140,845 50 918
1,386 B0
1,142,331 651,738
(665 A55) (30, T35)
138013 20,281
19108 .
1,203,980 851,284
{1,445) {2, 053)
{1.4458) (2,853
372,060 (374 470)
572 060 (274 2T
1,574 555 273,861
404 985 131,124
1,878 580 A04 a5
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Fianancial Statements

ISCOS ReGen Fund
Motes 1o the Financial Statements
For the financial year ended 31 December 2030

Thesa nobes form an integral part and should be read in conjunction with the accompanying Enancial
slateameants

21

2.2

General

19005 ReGen Fund (the "Fund') is mgistered under Charites Acl. Chapler 37 of Singapone on
24 July ZNE It veas granted the status of an Instfution of a Publc Character [(IPCT) far the pernod
from 15 March 2013 o 14 March 2022 The egistered office & at 237 Alkandra Road, #4-15
Thee Alexcier, Singapone 158920

The principal actvities of the Fund are 1o assist eformed afenders, their childeen and famibies
with the appartumty of & complets adusabon and the skils requeed 1o be smployable and
financaally independent in future, so that they can lead meaningiul and productve lves.

Summary of significant accounting palicies

Basis of preparation

The firancial statements of the Fund have been dawn up in accordance with the Charnities
Aocaunting Standard (DAS). The fnancial statements bave been prepared on the histokcal cost
basm except as gsciosed in the accounbng policees below

The financial etatements are presonted in Singapare Dollas (S5), which & the Funds functional
CUrrenicy

Plant and equipment

All #ems of plant and equipmant ane indially recorded at cost Subsequent 1o recagnitian, plant
and equipment afe measured at cost las accumulaled depreciabon. The cost of plant and
equipment inclbies B85 purchazse price and any costs direcly attributabis to bringing the asset ta
the kacation and condibon necessany for it to be capable of operating in the manner intended by
Franapement.

Capreciabon 5 calculated using the straightfine method to abocale depreciabie amounts over
their estimated vseful Ives. The estmaled wsedul Ives ane as foliows

Years

Compater egquipment
The plant and eqeipment shall nof be revalued and are not reguired to be assessed for impairment

The residial value, uselul bves and depeeciation method are reviewed at the end of each repodting
period. and adjusted prospectively, F appropriate

An ibem of pant and equipment s deecognsed upon dispesal of when no fulure ecancamec
benafits are sxpected from its use of disposal. Any gain o loss on derecognition of the asset i
inelieded in ncame and expendiures i the yeaf the assel s dereoognised.

ISCOS ReGen Fund
Hotes to the Financial Statements
For the financial vear ended 31 December 2020

2.  Summary of significant accounting policies [contimued)
2.4  Financial instruments

(a}

&)

Financial assets

Financial assets are recognised in the statement of financial position when, and anly 'when,
the Fund becomes a party b the contractual provisions of the fimancal instrument

Il recogeniion and measuremend

Financal assets, mxciuding propaymant, are inftialy recognised at their tmnsactian price,
enciuding transaction costs if any. Transastion costs shall be recognised a5 expenditune n
the siatement of linancial actribes as mcurred. Frepayments are indially recognised at the
amount paid in advance for e econamic fesources oxpocted o ba recehed in thi fulun

Subgaquant moasunsenl

The Bnancial azsels are subseguently measumd at cost less accumulated mpseinment
I e,

Derpsognilion

A financial asset s derscognésed where the contractual right to receive cash fiows from the
aszal has expired. On defecogndtion of a nancial asssl in B2 enlirety, the differsnca
betwean the carmying amount and thie sum of the consideration receked and any cumikatve
gam or loss that had bean recognisad m cthar comprahensove incoms is recognsed in profi
or loes.

Financial liabilities
fnital recogniion and measurameni

Firancial habdites ane recognised in the statemeanl of inancial posibion when, and anly when,
the Funid becomes a party to the contracthsal provisions of the fmancial instrument. The Fund
determines the classficabion of its financial labdties at initial recognition

Al financiad labilfies are recognised initally at thelr transaction price, excluding transaction
costs, if any, both at mital recogaition and at subsequent measurement. Transacton costs
shall b recognsad &% expendiune in the statement of finencal activities as incurred. Tha
Furd's financial liabifies comprse other payables

Subaaquent madsuemen|

The financzal Babilites are subsequently measwred at amorlised cost using the effective
inferest method Gams and losses ame recognised in profi or oss when the liabdilies ane
derecognised, and through the amartisation process.

Desercognilion

A financial Babilly 5 derecognsed when the obligation under the linbidity m discharged or
earcaliad or pupires. When an existing financial labiliy s replaced by another fam the
same lender on substantally different tenms, of the terms of an existing liabilty &
substantially modified, suich an exchangs of modification i theated a4 a defscegnition af tha

orginal lisbdity and ihe recogniban of o rew kabdty, and the diference in the respectve
camying amournis is recognsed in the profit o kbss
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ISCOS ReGen Fund
Hotes to the Financial Statements

For the financial yvear ended 31 December 2020

2,
4

25

25

Summary of significant accounting policies [contimued)
Impairmant of financial assets

The Fund assesseas at each reporing date whather thare & any obective evidenca that a fmancial
asset is impaired

Fimancial assets carried at amortised cost

For inancial assets carmed &l amortised cost, the Fund firsl assesses whelher obsective evidence
of impainment exists indiidieally for financial assets that are individually significant, of colectsely
for fnancsl assets thal am nod ndiidually signilicant. If the Fund delermines that no obpctrae
évidence of impakment exists for an individually assessed financial assel, whether significant or
nol, it inchudes the asset in @ growp of fnancial assels with similar credit nsk chamcharistics and
collectivaly assofses thom for impaimment Assets thal e indradually assessed for impsinrment
and for which an impairment DSS (8, of continues o be recognisad ars nol inciuded in 8 collsctve
assassment of impaiment

H thisfe % objecing evidence thal an impairment less on fnancil assets camed at amorsed ookt
hias bean incwered, the amount of the bas & measured as the diference betesen the assels
carrying amount and the present valee of estimated future cash fows dsccunted at the financial
assel’s ongnel effective interest mbe. B o loan has o varably inberest rade, the discount rade for
FrEasLnng any impaiment loss = the curent effectae interest rate. The camying amount of the
assat s reducad thiowgh the use of an allwance account The impairment loss &5 recegnised in
incamie and aipendiunes

When the ssset becomes uncollectible, the camying amount of impaired financial asset is reduced
difeclly af if a0 amour was charged o the alowance account Bhe amounts chafged o the
allvwance account are weitien off against the carrying amount of the financial asset

Ta delerming whethar there i objective svidence (hal an impaimment kass on fnancial assets has
been ncurred, the Fund considers factors such as the probabédy of Insodeency or significant
Bnancial difficuibes of the debter and dafault or eignificant defay in paymants

H, in 8 subseguent peried, the amount of the impairment loss decreases and the decreass can
b related objectvaly 1o an event ocearring after the impaimant was recognised, the previously
recognised impaiment ioss is reversed to the exient that the carrying amaunt of the asset does
nol exceed s amomtised cost at the reversal date. The amount of reversal s regognised in income
and expsendiures.

Cash and cazh eguivalents

Cash ardd cash equivabents comprese cash at banks, cash on hand, and shor-jerm deposis that
are readily convertile to knowsm amosnt of cash, which and are subgect to an insigrificant rsk of
chanpas i value

Incame recagnition

Incads camprisas the B value of the cansideratich feceted of Mecenable in the afdinany SO
af the Fund's actities. Income is recognised where there is entitiement, cestainty and sufficient
refiabilty of measuremant. Income is recognised as follows,

Canations without conditions attached are recognised upon recaipt Donations wath conditions
attnched are recognised as income only where there s suffcien? evidence that the condiions
walll baie rreiel. VR LnColrtaindy eodsis As B whelher the Fund can maset the conddions, the amount
recaived B not recognsed as income and wil be deferred as a liabilty unlil thene & sulcienl
avidenca thal the conditions imposed can be met

Insoeme from sporsoships are recognisad upon recelp

I5C0S ReGen Fund
Hotes to the Financial Statements

For the financial yvear ended 31 December 2020

2.
&

2.8

249

Summary of significant accounting policies [continued)
Governmant grants

Govemment granis are recognised at fair valuee when there s reasonable assurance that the
canditions afiechang to them wil be compliad with and that tha grants will be received. Grants in
recognition of specilic supenses are recognised in moome and expendiums ¢n a systemalic
basis the penods necessary io match ihem wilh the melabed cosis that they are ntended o
compensabs

yobs Suppor Schems (M55

The Jobs Suppart Scheme (133) was first introduced in the Singapore’s budget 2020 (the “Uinity
Budgel') announcement on 18 February 2020 and funther enhanced in the Reslence Budge,
Sobdarty Budget, Fofiiuges Budget and Minmsterial Statement that follows. The pepose of J55,
which (8 a farm of cash Bow SUPRoR. S o provide wage suppan to emplayers i help tham rellin
their local employees [Sngapore Citizen and Permanent Fessdents) duning the pencd of
economic uncertainty until end of 2021 that was resulied by COVID-18 pandemic.,

Undes the JS5, the Singapare Govemment co-funds between 25% to TH% af the first 554,600
of gross monthiy wages paid to each local empleyes in 8 10-months. period (October 2015 to
Dacember 2019, and Febasany 2020 to August 2020} and 10% of the same in the sutsequent T-
msanths penod (September 2020 o March 2021).

The deferred grant income perains to the uneamed JSS govemment grant income as at
reporting date as the J55 grant mcome should be ecognised in the stalement of fnancial
aciivities on a systematic basis over the seventeen months pericd of economic wncartainky in
which the Fund recognie the mlaled salary expenses in thi calendar year 2020 (bul nat sarlie
than the date of the Unity Budget which was announced on 18 February 2020} for which the JS5
grant ks infended o compeansale The Fund has daterminad that the seventean months pariod of
@conamic unceainty i ely bo commencs in Apdl 2020, follvaing the Creul Breaker maasuies
which took effect on 7 Apil 200 in Singapore:

Gift in kind

A giftin kind (if any} & included in the statement of fnancial activities based on an estimate of
the fair value at the date of the ot of the git of the nan-monetary asset or the grant of a right
to the monetary asset The gill is recognised if the amaount of the gift can be measured mekably
and ther is no uncedamty that it will be received. Mo valee s ascribed to volunteer seraces

Emiployes benelits

Defined contribution plans

Tha Fund makes contnibutions 1o the Caniral Providant Fund scheme in Singapore, a defined
contnbulion pension scheme Conbribulions 1o defmed contrbulion pension schemes ane
recognised as an expanse in the panod in which the related senice s performed

Emplayes leave entitlement

Employes eni@lements o annual leave am recognised when they accrue to employoes. A

prEvision is ade Tor the estimated kabity fer annual e as a8 resull of services rendened by
amployess up to the financial year end
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Fianancial Statements

ISCO5 ReGen Fund
Hotes to the Financial Statements

ISCOS ReGen Fund
Notes to the Financial Statements

For the financial year ended 31 December 2030

2,
210

an

2.2

213

Summary of significant accounting policies [continued)

Expanditure recagnition

Al expendiure is accounted for on an accrual basis and aggregated under the respactive ateas.
Cerect costs am aftributed fo the actvily whare it refates to. 'Where costs are nat wholly
atirbutable o an actndly, they are apporbioned on @ basis consislent with the use of rescurces

1oy Cost of generating funds from fundmising actities

Cosls that ase altnbulable to the fundrasng scdivibes are separated from ihose cosls
ncurmed in underaking chariable acivies

(b Costof chariabie actvities

Coar of charitable acisEwes comprises all eosis incurmed in the pumsuit of the chantable
objects af the Fund The ifotal costs of chariable expendiura afe appamonment of overhead
and shared costs

(e} Govemanos and admnistraing costs

Governance costs molede the cost of governance arngement, which relates to the general
munning of the Furd, providing gevesnanece anfrastrucbure and ensunng public accountability
Thess costs include cosis redabed to constitutional and stafufory requirsments and an
apporianment of overhead and shred cosbs

Taxes

The Fund & a tax-exempled fsbiution under Secbon 13(11zm) of ihe Income Tax Act, Chagber
134

Funds

Fund balapses resincled by outside sources are indicted and dstnguahed from unRnesineled
funds allocated bo specific purposes, i any, by achon of the Manragement Board Externally
restricted lunds may only be utlised in accordance with the purpose estabdshed by the souns
af such funds and are m sontrast with the unrestricted funds over which the Management Baard
retains full control of use in achieving any of ite institutional purposes

Canflict of interest policy

Mambers of the Management Board & expacted 1o avosd aclual and percersed conflicts of
inberest. VWhere members kave personal interest in business ransactions of contracts that Fund
may enber into, or have vesied intemest in other organéations that Fund have dealings with or is
considaring to entar info joint vantures with, they are axpacted to declare such interasts io tha
Fund a3 soon a5 possdde and abstain from dscussson and decision-making on the matler. Yhene
such conflicts exist, the Fund will evaluate whether any potential conficts of interest will affect
tha continuing indepandenca of mambers and whether it is appropriate for the mambars to
conlne i remain on the Fund

For the financial year ended 31 December 2050

i

1A

Critical accounting estimates and key sources of estimation uncertainty

Estimates, assumpbons and judgements are conbnually evakiated and are basad on histoncal
qupenance and other Baciors that are reasonable under the circumstances. Actual results may
difter fram the estrmates. The Fund made judgements, asbimates and assumplans about Dhe
camying amounts of assets and labiities that wem not reasly apparent from other sources in
the applcaton of the Fund's accounting poficies.

The Management Board is of the opnicn that any instances of application of pdgemenis. are not
waperched 10 have a significant effect on the amounts mecognsed n fancial slalements

Koy sources of estimation of uncertainty

Management Board (s of the opinion that thers ane no key AsSWMEbons conceming the luiune
and other key sources of estimation uncertamty at the and of the mpoting pericd that have a
signilicant risk of causing a matenal adustiment to the canying amounts of assats and Fabdtes
within the naxt financial year.

Plant and equipment
Computer
JﬂEHnt Taotal
55
Cost
As at 1 Janvary A5 -
Addtions 2853 2853
A1 31 December 2019 2,553 25853
Additicns 1,445 1,445
At 31 Decambar 2020 [T [T

Bec i lated ﬂﬂpfttﬂﬂﬁﬂ
As at 1 January 2019 :

Dapraciation 820 820
At 31 December 2019 o0 oen
Cepreciation 1,286 1,386
Al 31 Decembar 2020 £.206 2,206
Canrying amount
At 31 Decembaer 2018 ?ITEE 2133
At 31 Decembar 2020 zl'rsg 2|15§
Gther receivables

2020 2019

5% 5%

Donaticn receivables B4 529 30735
Grant recenabies - Job Suppor Schama 3043 -
Beenisd inearma X8 432

— T S

e ————ren

Danation receivables represent donatons for which d & carfain that the Fund has obiained
oonliol over the nghts 1o recene e donatan, and that the amount can be measuied relably

Cthar recabablas ane denominated in Singapore Doliar
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Amount due from/to) related party

Amount due fromi(io} related party is non-trade in nature, unsecured, non-inberast boaring,
repayable on demand and are 1o be settied in cash

Amount due fromifio) related party s dencminated in Singapone Dellar

15C0S ReGen Fund
Hotes (o the Financial Statements

For the financial yvear ended 31 December 2020

Cash and cash equivalents
2020 218
55 5
Cash at banks 478,618 404 032
Cash on hand 9632 953
Fixed deposits 1,500,000 =
1,870 S8 404 BE5

Fimed deposits have maturity perod of 3 to 12 months (2018 Nl and earmed interest mnging
from 0. 3% to 0 6% (20158 M) per annum

Cash and cash squivalsnts ane denaminabic in Singapars Doltar

Restricted funds

Beginning Funds  Expenses MHet Ending
balance meceived utilised  movement balance

5§ 54 5% 5% 33

39 December 2020
Tan Ean Kiam Foundaton Fund 3 372 - 8018y (B0iEy 25358
ST Schosl Pocked Maopey Fund 4 5400 23260 (7, 4205 5 8B40 10,3680
GoldBed Fund 2.287 . (2. 28T) (Z.28T) .
Catholic High School

Sponsarship 4,100 11,000 {7,800} 2200 7.300
Singapore Teochew

Foundation Fund - 123,636 {123,836}
Bursary Avard - 118, Baad 1113 864}
Gavin's Tultion . 14,800 {14,600}
Bliess O City - Mather Suppear
Bless Dur ity - Yodth

Engagement Platfarm [YEP] - 5,650 [1.272} 4 578 4574
Festive celebrations - 12250 (12,250} - .
Birthday celebralions . 13,747 (12,157} 1,500 1,560
Family day - 20,000 {19.802) 198 164
COMIDS Sieady Intistves - 78,038 (75, 038) - -
LEAR = 1.050 {100} 2 =
Total restricted funds A5 278 424 Bd5 |-I‘I i‘ldﬂﬁt i A08 E-EI-EBEE-

8.  Restricted funds [continued)

Beginning Fumds  Expensos Het Ending
balance  received wtilised movement balance

I T ] 5 5% 85

31 Decembar 2015

Tan Ean Kiam Foundabon Fund . B6.287 (31,915} B3T2 sdaEn
ST School Pocket Maney Fund . 338485 (25 145} 4,540 4 540
GoakiBall Fund - 4,388 (2 122} 2267 2267
Cathelic High Schoal

Sponsorship . 12,500 [8.400) 4,100 4100
Singapare Teoshaw

Foundaban Fund - 63,452 (63, 452) L
Trailbdazer T-Touch Fund - 25 000 [ 25,0000 L]
Baker McHanzie Wong & Leow

Sponsarship - 15,500 {14, 5000 g
CARE Matwork Childran

Support Programme (CNCSP) - 8T (8.777) =
Gavin's Tulioh s R3M (83209 -
Sheng Siang Group Limited - 100,000 {100,0300) -
Yahow Ribbon Fund - 10,000 (10,000} :
Lea Foundation - £2 675 {42 ETE}

= 354 BA8 {348 TOE} 45278 A5 3TH

{ii Tan Ean Kiam Foundaiion Fund

Total restricted funds

This fund |5 contributed by Tan Ean Kiam Foundation to pravide financial suppon i the
children of inmates or ex-olfendars who are purswing their terbary educaban at local
polytechnics of Institutes of Technical Education (ITE), The sponsorship covers the luilicn
fes, allovwances and other relafed expensas over the full courss duration. The recipents wall
also be maiched to their respective case managers from 1SCCES ReGen Fund for guidance
and ematansl support,

fiy 5T School Pocket Money Fund

IBCOSE ReGen Fund is o of The dsibursing agencees for The Sirats Temes Schodl Pocked
Money Fund (STSPMF). The objeclive is o provide pocket money o chikdeen from low-
income famikes 16 help tham Brough &chacl accarding o the criteda sat by STSPMF The
funds and dsbursed bo 13005 ReEan Fund based on propections ai the star al svery paericd

iy GoldBal Fund
This fund & contributed by GoldBel io The Lrvdng Emvirgnment Assistance Project (LEAP),
an indiatve under 1IS00S ReGen Fund's Fairy Godparent Programme (FGP) that supports
children whe da nat kave a conducae home sbudy area,

(vl Singapare Tecchew Foundaton Fund
Tha funding by Sngapore Tecchaw Foundation covers selecled initiatives under the Fairy

Godparen] Programme, namely the sponsored luilion, an thesapy and Living Emdronment
Assistance Project (LEAPR) on resmbunsement basis.
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Restricted funds [continued)
{9 Catholic High School Sponsarship

This furd ts coniriputed by & group of alumal from Cathobs High Schosl Class of 62571 to
sat up the Ouistandng Achieverment {OA] and Good Progress (GP) swands for childron of
inmates or ex-offenders. The &m is to moinale children beneficianes who have scored
excaptionally wall o have demonsirated significant progress in thed stides. Thessa svands
arg presented fo the recipionts durng the annual Bursary Award Ceremony in December
Every year,

vl  Shang Song Group Limited

The funding by Sheng Seong Gmoup Limited covers the bursany awands and bock grants foe
the children of mmates or ex-cffenders, typicdly gven oul in December ewery year

{wil) ‘elow Ribbon Fund

The spensarship covers the procurement of sahool bags for the children beneficianes
These schoal bags were given out dunng the Busany Award Ceremony in Decamber 2018,

{viil) Traifdazer T-Touch Find
Trailtdazer T-Towch Fund s a wvolunteer inibatrve diven by the stafl of Temaszek Holdings,
and has supposted Fairy Gadparent Programme (FGP) nitiathes for a number of years,
such as Famiy Day and bithday celebrations.

(i) Baker McKonzie Wong & Leaw

Baker MoKenzie Wong & Lecw (BMWL) is a multinational kaw firn and its Singaporne office
has supparted FGP inikatwes for several years, mclodng Family Day and if-events.

fx] CARE MNetwark Children Support Programme (CHNCEF)
Yelow Ribbon Smgapote (YRSG) provides sporsership for cur tuition and mentorship
programme for children i supporting their dewelopmental growth. Additicnally, they also
fund us for the organisation of family bonding actities invohing parenis/caregren

(i} Gavin's Tustion
Gavin's Tultlon |5 & private tution cantre with multiple locations i Singapare. They provids
froe ultion classes o the children and youths undar the Fairy Godparent Programme across
different educaion ek

ixii) Lee Foundation

The sponsonship by Lee Foundaton covers the vanous inibatives under the Fainy Godparent
Programme and its comesponding manpower, direct and indiroct exponges

{xiil) Bless Our Ciy — Mother Suppor Group
Bless Dur Ciy Gaant Suppoit for MolheriCaregver Suppodt Group s & do-good initatve by

the Central Singapare Community Development Council {C0E) and Far East Organization
which aims to provide assmtance 10 communitises in need regardiess of race or melsgion,

ISCOS ReGen Fund
Hotes 1o the Financial Statements

For the financial yvear ended 31 December 2030

B,

9.

Restricted funds [continued]

{xiv) Bless Cur City - Youth Engagemant Platform (YEP)
Biess Cur City Grant Support for Youth Engagement Plationm is a do-good initiatee by the
Central Singapone Community Development Counct (CDC) and Far Easi Organization
whigh airs o provide assstanos to communities n need regardiess of race of meligon

{w) Baursary Sovard
Bursary Award s a lagship initiative of IRF under e Faey Godparent Prograsmame which
supparts chidren of curment and ex-offendes from leweincome familes by way of
educaton

o] Fositive colobratons

Festre calebration s an initatve bo being festive cheer and to provide lestve goodies and
assistance to uplit the spirt of families. through a celsbration,

{ovil] Burthday celebmtions

Birthday celebration & an intiative under the Fairy Godparent Programme 1o celebrate the
birthday of chadren whose bith date fasis within that pasticular month

i) Familly day

Family Day is an aven! o encourage famibes 1o spend quality Eme over fun and interactiee
Biiratsag.

(ki) COVIDID Steady Inilistives

COMIDNS Steady Initatre is an mitative wnder the Falry Godparent Progmmme o peovids
assistanti o the benefhcares alfecied by the COVID-19 pandemic

) LEAP

Liding Ervironment Assiskante Project [LEAP) 5 an nilialive under Fairy Godpanent
F'mnram'm that susppodts. children whi 00 not have a conducre home study anea.

Cther payables

2020

5% 5%
Acerual 182,181 63435
Prowvisaon for unutilsed keave 17,226 -
Cther payables A061 ==

Chher payables am denominated in Singapore Dolar,
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10. Donation

Danation - tax @ empe
= 0N L -pampl

11. Fundraising income and expenditure

FNararsing incaima
Canation receied
Grant from Toleboard
Sale of wine

Less Fisndraising ex pendiune

Fundraising edfficiency ralio

12. Spansorship

Sponsorship in cash
Singapone Teochew Foundation
Yallw Ribbon Fund

CHCEP Foundation

Less Foundation

Sponsorship in kind
Gavin's Tuition

HNifta Derto

The Legs Group
Yallw Ribbon 35
Cazy Bedding

Total s pensorship

2020 2019
83 23
183 04w 415 5584
46, 161 536 503
——
- :-u -
2020 2019
L] &5
FEETH] & T8
- 50,000
175 8N
{10,817 (73,378}
G MY
% 14%
2020 2018
2] 2%
123,838 B3 452
- A0 000
- aT7
672 -
124 H08 ik
14 600 8320
500 -
14 970
4 384
100 .
34 654 8.3
158,072 &) 545

4%, Fumnds received from chartable foundations

2020 2013
5% 5%
ST School Pockel Money Fund 22,580 3,685
Tan Ean Kiarm Foundalion . B 2ar
Goldsell Fund . 4 380
Lis Foundation 1377300 42 BTE
Blass Our City Grant 10,000 -
T Rajmn Menon Foundaticn EJ@E__ -
i 415850 147 036
14, Other income
Thia followsng item has been incleded in amving at other incomsa:
2039 2019
[ 55
Eicentennial Communely Fund 400 000
Job Suppodt Schemae ﬁ ig
15, Staff rolated exponses
Fa ] 2015
5L 55
Koy managemant personnel
Manpower cost T3 483 35 BOK
kadical fea 208 L= 1]
Staff walfara 438 314
TR0 36,005
Staff
Manpower cost 3TR 063 472 TEd
WMadinal fes 129 2347
Start wellans 5 198 6,176
EE m -!-51.3:'
Total staff related cxpenses 454 519 467 366

46,  Other operating sxpenses

Tha follesang iberms have bean incleded in armang 01 othes Speraing expenses

20240 2048
55 55
Rarlal of premises 17,550 17,530
Service fees from 15005 5,807 ﬂEIElTE-
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1.

18,

Taxation

The Fund is an approved chanty under the Charities Act Chapter 37. Mo provision for tancation
has been made in the fnancial statements as the Fund is exempt from inoome lax in accoedance
wath the provisions of the Income Tax Act Chapler 134,

Rulated party transactions

Sakes and purehases of Gooss and Senvees

Mn andity or indeacdual is considared a miated parly of the Fund ¥ il & subsct bo comman conkrol
ar cammon sgnificant influence with the Fund § one panty is able o significarly influence the
financial and oparating decisions of the other party

During the year, the Fund had the folowing transactons with related party:

2020 2013

-1 5
Paymant an behalf of related party a6 285 34,020
Paymaent on behalf by related party (408,241) (G20 548)
Fund recetved on behall of related party [54,008) {28.331)
Fund recened from mfaled pary 1478 BES 214 &30

Compansalion of kay managermanl personne

There & no oiher compensabon of key management personnel in the Fund other than those
clisschofied in Mobe 15, The Fund did nol provide remuneraban b he Board mambaers and ndo stall
are remnunerated mare than SS100.000 in anneal remuneration. There = no paid stafl wha is
chase members of the family of tha Exacative Head or Board member, who recefess mane than
S850,000 during the year

Fund management policy
The primary cbjective of the Fund is to ensure it maintains sufficient cash in crder to suppert its

activities. [l approach 16 fund management is i balance the allscation of cash and incurencs
of gebt Avalable cash s deployed primanily to cover opembonal mquiements.

ISCOS ReGen Fund
Hotes to the Financial Statements
For the financial vear ended 31 December 2020

20,

.

Rezerve position and policy

The Fund's mesars pasition for the financsal years ended 31 Decembar 2020 and 2016 are as
fiplicravs:

2029 019
55 5%
A |Untesiricied Funds
1, 785713 BE!_EIT?
52 486 45,278
€ |Total funds 1,608,201 | 667,256
(] F_-M.ll annual Speratng axpenditure P 1,259 151 1,043 658
E [Ratic of funds to annual cperating expendibure (A0 1.38 080
Hafarenca

. Totml Funds inclide unrestricted and resticied funds
D Tobid Annal Operabing Expendiure includies oost of gonerating funds, cost of chastable
ackvities and adminsiratiee cogis

The Fund's reserse policy &5 to hold is reserves up fo @ year's operating expandtures. Thens
Wwhree 0 changes o e Fund's approach b resarves policy duting this year
Authorisstion of iinancial stalements for issue

Tha financial statemants for the financal year endad 31 Dacembars 2000 were authonsed far
Eaue by the Management Board on the date of the Managerment Board's statemant.
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